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The Fourth Four- Monthly Progress Report of the
Peace Fund Projects

Introduction

The Nepal Peace Trust Fund (NPTF) has been established by the Government of
Nepal (GoN) after broad consultations with the potential partners of the Fund and the
concerned stakeholders to support the successful implementation of the
Comprehensive Peace Agreement (CPA) signed between the then seven party
alliance and the Communist Party of Nepal (Maoist). This approach was further
elaborated to include the other subsequent agreements drawn between both parties
in lieu of the CPA. The GoN was entrusted to be in the driving seat of this operation.
The operation of this Fund, its duration for three years, and the area of coverage
were mutually agreed by the GoN and donors through extensive exercises. As a
result, the project document, the Joint Financing Agreement (JFA), and the Peace
Fund Rule were drafted through mutual consultations and were also adopted
accordingly. The JFA serves as a guideline with some fundamental provisions that
have to be adopted by individual donors while signing bilateral agreements with the
GoN.

The NPTF broadly covers the following areas:
(i) Management of the camps and reintegration of combatants,
(i) Rehabilitation of the Internally Displaced Persons (IDPs),
(iii) Election of the Constituent Assembly (CA),
(iv) Strengthening of law, order, and police administration, and,
(v) Provide support to the peace process.

A range of GoN Ministries and Departments — mainly, Ministry of Physical Planning
and Works (MoPPW), Ministry of Peace and Reconstruction (MoPR), Ministry of
Health and Population (MoHP), Department of Urban Development and Building
Construction (DUDBC), Department of Roads (DoR), District Administration Office
(DAO), Cantonment Management Central Coordinator’s Office (CMCCO), Election
Commission (EC), etc — are involved in the implementation of the NPTF projects.
Though the Peace Fund Rule has also made non-Governmental agencies eligible to
implement NPTF projects, there have been no proposals submitted for this purpose
to the NPTF management so far.

The Ministry of Finance (MoF), through the Peace Fund Secretariat (PFS), is
involved in the fund management, including mobilization of financial resources,
donor coordination, and overall operation of the NPTF. PFS also serves as the
secretariat of the high level Steering Committee (SC) of the NPTF, which is also
represented by four Ministers, with the Honourable Finance Minister as its chairman.

The Secretary in the MoPR chairs the Technical Committee (TC), which is especially
assigned to contribute in the areas of quality assurance of the projects seeking
NPTF funding. There are four clusters, namely ‘cantonment management’, ‘IDPs’,
‘CA’, and ‘Support to Peace’, supporting the functions of the TC. These clusters are



represented by the Government officials and representatives of the Implementing
Agencies (IAs) and other foreign offices operating in Nepal in the concerned sectors.

About this report

This four-monthly progress report, the fourth in its series, covers the progresses
made by the NPTF and its projects during mid May — mid September 2008.

The report is prepared in consultation with the I1As and other concerned offices to
ensure wide-ranging coverage of NPTF progresses at all levels. It is divided in two
parts: Part | - Progresses made at the Fund Level and Part II- Progresses made at
the Project Level. The IAs have provided information on the format provided to them
by the PFS. The information received from these IAs are presented in this report
without any alterations. The information was received in the narrative as well as
tabulated format, which are signed by the respective Secretaries and the Account
Officers. An attempt has been made by the PFS to evaluate the results at the centre
as well as implementation levels.

The PFS would like to extend its appreciation to donors for providing financial and
technical assistance and also to the IAs for taking up the implementation of NPTF
funded projects seriously and also for the timely submission of progress reports.
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Part 1: Progresses at the Fund Level

There have been significant improvements in the operation of the NPTF during the
reporting period. The strengthened communication among the stakeholders and their
active participations in the policy level activities has helped in achieving perfection in
the functions of the NPTF at the centre and also at the implementation level. The
sense of accountability and transparency in the operations of the I1As has also
improved. Among others, the NPTF operation has mainly demonstrated the following
progresses during the reporting period:

1.

Steering Committee
There was no meeting of the SC during the reporting period.
Technical Committee

The TC of the NPTF discussed on the MoHP’s proposal to provide health
services to the Maoists combatants residing in the cantonments. The proposed
‘Cantonment Health Management Project Phase II' aims to provide medical
support in the cantonments, free medical checkups and free treatment of the
patients including referral to higher hospitals as needed for the Maoists
combatants. This project also avails health check-up facilities to the local people
of that area. The TC had asked the IA to further improve the proposal and had
also instructed the Cantonment Management Cluster to carry out detailed
evaluation of the proposal.

Peace Fund Secretariat

Two advisors, supported through the UNDP, are associated with the MoPR and
the PFS to provide technical support in the functioning of the PFS, clusters, TC,
and the overall operation of the NPTF.

Strengthening of the Peace Fund Secretariat

A proposal for the strengthening of the PFS was prepared and discussed in the
working group, which needs to be further shared among all stakeholders and
finally endorsed by the SC.

Location of the Peace Fund Secretariat

Review meetings were held in the offices of the Finance Secretary and Secretary
of the MoPR on the status, location and future structure of the NPTF. The
outcomes of these meetings yielded the necessity of re-examining the present
location of the PFS, NPTF’s operational procedure and its organizational
structure including the composition and functions of the SC and TC. Accordingly,
a thorough assessment is underway within MoF and MoPR.



4. Government - Donor Advisory Group Meetings

The third meeting of the GoN - Donor Advisory Group (DAG) was held in the MoF
on June 11, 2008 under the chairpersonship of the Finance Secretary. It involved
participation by all the partners of the NPTF and the representatives of the World
Bank and the IAs. The meeting discussed the issues of improving monitoring and
evaluation, performing internal and final audit, further scoping of the NPTF, needs
assessment of the NPTF, flow of NPTF fund under the on-budget scenatrio,
preliminary budget forecast for the fiscal year 2008-09, and implementation of the
Action Plan. The meeting also constituted a joint team of the GoN and donors to
study the future scope, needs assessment and overall duration of the NPTF. The
record of the meeting was also timely circulated to all members accordingly.

5. Focal Point Meetings

The focal points of the implementing ministries had met in the PFS to share the
implementation issues, progresses made in the respective projects, proposed
fund flow system, preparation of budget estimates for the next fiscal year

(FY 2009) and also to contribute in the finalization of the NPTF’s needs
assessment study.

6. Cluster related activities

The sectoral working groups (clusters) are engaged in carrying out detailed
evaluation of the submitted proposals and also in preparing their Guidelines. In
this regard, they have met a number of times during the period. The Guidelines of
the Cluster will not only help in carrying out its own functions smoothly but also
will help SC to set priorities for selecting proposals for future funding by the
NPTF. It will also help in implementing agencies to develop project proposals
seeking funding from the Fund. The Guidelines have to be finally approved by the
SC. The present status of each clusters are as follows:

Management of IDPs Cluster

After updating the draft for the seventh time, the Cluster’'s Guidelines has been
concurred by its members. The required budget for the proposed activities has
also been estimated. These budget estimates have been utilized by the NPTF’s
Needs Assessment study.

Support to Peace Cluster

The third draft version of the Cluster’s Guideline is presently under discussion.
The members of the team have concurred with the objectives, outputs,
prioritization, implementing strategy, and other procedural matters as proposed in
the draft guideline. However, the Guidelines still needs to be improved along with
the estimated cost for the prioritized programmes and activities.



Cantonment Management Cluster

The second draft version of the Cluster’'s Guidelines has been developed. It has
yet to be improved with estimated budget for the prioritized programmes and
activities. The CMCCOis engaged in making estimates of the prioritized
programmes and activities as instructed by the Cluster.

Project approval and flow of NPTF funds

A working team was assigned to review an improved structure for the approval of
projects as well as flow of NPTF resources under possible scenario of bringing
the NPTF operation under the budgetary system of the Government. Numerous
in-house meetings and consultations were carried out with the officials of the
PFS, MoF, MoPR, Financial Comptroller General's Office (FCGO), Auditor
General’s Office (AGO) and focal points of the IAs to develop an implementable
model of the smooth and swift flow of NPTF funds to the IAs. The proposal was
also shared with the donor community in several meetings.

Approval of projects

The proposed system maintains the authority of the NPTF management in the
formulation and approval of programmes/projects and budgets. The proposals do
not require prior approval of the National Planning Commission (NPC), as the
Vice Chairman of the NPC is represented in the SC of the NPTF.

Flow of NPTF funds

The proposed model replaces the present system of transferring funds from the
PFES to the corresponding IAs in the form of bank drafts/cheques by a system of
authorization from the Finance Secretary to the Secretaries of the concerned IAs
to spend the budgeted amount. The NPTF funds, both GoN and donor support,
are deposited in the central treasury and transferred to the IAs for the approved
projects through FCGO and District Treasury Office (DTO). The disbursed funds
are also made available at the local level to the designated implementing units.
All of these funds can be deposited by the implementing units in an unfreezable
account in the selected banks.

NPTF brought on-budget

The NPTF used to be operated as an off-budget activity since its beginning.
Responding to the issues developed during the implementation and also the
concerns of the donors, the MoF had managed to bring NPTF operations under
the Government’s annual budget system in May 2008.

The focal points of the NPTF operations in different GoN ministries and the PFS
worked for the first time to make an estimate for the required expenses for the
NPTF to be included in the Government’s annual budget for the fiscal year
2063/64 (FY 2009). This estimate was also discussed in the third meeting of the
GoN- DAG. Concurrently, the DAG had also forwarded a list of potential donor
support to the NPTF for the next fiscal year. Accordingly, the budget for NPTF
has been provisioned in the GoN’s budget of FY 2009 under the headings of the
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MoPR. The budget has increased GoN'’s contributions to the NPTF by 150%, i.e.
NPR 2.500 billion is made available for the FY 2009. Similarly, the donor’s
contribution is also provisioned to be NPR 2.542 billion.

Progress Reports

IAs had agreed during the focal point's meeting to provide brief and detailed
progress reports on monthly and four monthly basis respectively. Accordingly,
they have been producing four monthly reports as requested by the Secretariat
but the monthly reports have not yet been forwarded by any of them. While
sending reports, the IAs have followed the instructions of the PFS to have
signature of Secretary and Account Officer on the progress reports. This process
has contributed in ensuring the authenticity in reporting as well as fulfilling
accountability of the higher responsible officials of the IAs.

However, as the M&E system has not satisfactorily developed in the IAs, the
compilation of information from the far-flung project sites has experienced serious
difficulties at times. The inadequate technical competence at the centre and at
the project sites have also posed questions on the complete reliability of data and
information reported to the PFS.

The PFS has been regularly publishing the four monthly status report of the
NPTF as provisioned in the Peace Fund Rule for the public knowledge. In this
regard, the report, covering the period of May 14 — September 16, 2008, has also
been published in the national newspaper on September 24, 2008 in the Rising
Nepal (English) and Gorkhapatra (Nepali).

Audit

The IAs have followed the PFS’s earlier instructions to immediately provide book
of accounts and concerned documents to the DTO, Kathmandu to carry out
internal audit. The PFS has also been following up this issue seriously. The DTO
has informed the PFS that the work is under progress and also that the audit is
completed for most of the NPTF supported projects submitted to them.

The report of the final audit of the NPTF financed programmes during fiscal year
2063/64 (FY 2008), which was carried out by the AGO, is available.

Implementation of the Action Plan

The follow up on the implementation of the Action Plan, which was agreed upon
by the GoN and the DAG is continued. The major progresses are observed in the
areas of smooth functioning of the TC with support of the Clusters, improved
communication among stakeholders through GoN/ DAG meetings, publishing the
four monthly status of NPTF by the PFS, focal point's meetings, etc.

Study on Needs Assessment of the NPTF

A joint team of Government officials, representatives of the donor community and
Advisors of NPTF has produced a draft report of the Needs Assessment of the



NPTF after consultations with the concerned Government Officials, partners of
NPTF and other concerned stakeholders. The focal points of the NPTF in
implementing Ministries had also reviewed this report. The report dwells upon the
revision of scope, coverage, duration of the NPTF, estimates of required budget
for the future, location of the PFS and also few other major operational matters.
The report is forwarded by the PFS to the Secretaries of the MoF and MoPR as
well as to the DAG for necessary further actions.

13. Field Visits for Monitoring

A joint monitoring trip of the PFS and the donors was fully planned for the first
week of June to start from the Dhangadhi district in the far western region, but it
had to be postponed due to unavailability of the expected key officials.

14. Financial build up and status of the NPTF

In view of the 23 point agreement signed between the GoN and the CPN-M, and
insufficient provisions to finance the agreed activities through the current fiscal
year’s budget, the GoN had put forward detailed budget requirements for the
consideration of the donors in the first GoN - DAG meeting. The submission
included, overall cost estimate through NPTF, status of the NPTF and details of
the requirement of fund. The Financial Forecast of the NPTF is annexed.

PFES has timely disbursed all available funds to the approved projects after
signing an agreement with the 1A as provisioned in the Peace Fund Rule.

The latest financial build up with the NPTF reveals an acute shortage of fund to
entertain any new project to be financed through it. The status of NPTF is
reflected in the following tables.
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15. The Path Ahead

The Needs Assessment of the NPTF Report has revealed a requirement of

US$ 795.2 million, of which GoN'’s contribution will be US$ 258.1 million, and
donor contribution will have to be around US$ 537.1 million for the next three
years. This forecast, as compared to the present level of commitment by the
donors, is a huge one to be accomplished within the projected time frame. Hence
the emphasis should be on the prioritization of the programmes and the optimal
use of available resources. Hence, the NPTF should be selective only in
financing the projects, which focus on immediate to mid- term needs of the
Peace-related agenda of the nation. The abolition of present earmarking by most
of the NPTF partners will also help in this endeavour.

The future scope, area of coverage and the duration of the NPTF should be
reviewed based on the findings of the Needs Assessment and approved
accordingly. It should also serve as the basis for entertaining any new proposals
for funding by the NPTF.

As there are many newcomers extending support in the field of peace-building in
the country, e.g. World Bank, UN Peace Fund, and a range of other bilateral
donors, the harmonization of donors have become an urgent agenda. Thus NPTF
should be developed as a central body with full authority to steer the process of
harmonizing all external funds as well as acting as an oversight body to oversee
the implementation of related projects and programmes.

The operation of the NPTF is being seriously hampered as the budget for this
fiscal year is provisioned under the MoPR while the PFS could not move due to
delayed official approval of concerned Regulations. The prompt approval of the
amendment in the Peace Fund Rule would not only ease the issues related to
finance but also on the structural part of the NPTF, such as SC, TC, Clusters, etc.
Thus, either the transition has to be cut to the shortest possible, or a stop-gap
arrangement has to be immediately devised to ensure smooth operation of the
Fund.

The strengthening of the PFS has been extremely necessary as it is going to
move to a new location in the MoPR. Hence capacitating officials of the PFS as
well as officers from selected IAs should also be taken up with preference.

The ongoing exercise of clusters in preparing guidelines for each sector of the
NPTF has to be further intensified, as it will contribute towards identifying inter
sectoral resource needs and also priority setting within the sector.

There is a need to give preference to the timely implementation of the Action
Plan, which has been mutually agreed on by the GoN and donors.

One of the weakest parts of the NPTF operation has been the M&E of the NPTF
projects. Not a single monitoring visit could be organized to visit the projects from
the centre thus far. This concern has to be immediately addressed with urgent
attention.



Part Il

Progress at the Project Level



Part Il: Progresses at the Project level

Implementation Status

There are a total of 17 projects (including 5 sub-projects) supported by the NPTF
so far. All but two have been completed till July 15, 2008. The following table
reveals the status of projects funded by the NPTF.

Proje . . Starting | Completion
ctNo Project Title 1A Date Date Remarks
Al Construction of Temporary Housing DUDBC | May 07 | Apr 08
in Cantonments
A2.1 Basic Infrastructure Building in the DWSS/ | Apr 07 Jul 07
Cantonment Sites - Water Supply CMCCO
A2.2 Basic Infrastructure Building in the NEA/ Apr 07 Jul 07
Cantonment Sites - Electricity CMCCO
A2.3 Basic Infrastructure Building in the DoR/ Dec 06 Jul 07
Cantonment Sites - Roads CMCCO
A2.4 Basic Infrastructure Building in the DUDBC/ | Mar 07 Nov 07
Cantonment Sites - Physical CMCCO
Infrastructure
A2.5 Basic Infrastructure Building in the NT/ Apr 07 Jul 07
Cantonment Sites - Telephone CMCCO
A3 Cantonment Access Roads DoR Dec 06 Jul 08
A4 Temporary Physical Infrastructures in | DUDBC | Aug 07 Jul 08
the Cantonments
A5 Basic Needs Fulfilment in the CMCCO | Apr 07 Ongoing
Cantonments
A6 Cantonment Health Management MoHP Nov 07 Jul 08
Programme
A7 Emergency Health Management MoHP Mar 08 Jul 08
Programme
Bl Special Program for Relief and MoPPR | Sep 07 Ongoing
Rehabilitation of the IDPs
C1 Voter Education Programme for the EC Jul 07 Interrupted due to
CA Election postponement of CA
Election
C2 Election Officials and Employees EC Sep 07 'metrrupted dute thCA
o postponement o
Tralnmg Election
C-1-2 | Voter Education Programme for the EC Feb 08 Jul 08
CA Election 2064
C-2-2 | Capacity Development of Election EC Feb 08 Jul 08
Officials and Support Staff for the
Administration of CA Election, 2064
C3 Deployment of Polling Officials and EC Mar 08 Jul 08
Support Staff on CA Election Day

Under the project A5, the basic allowance and other administrative expenses
related to the combatants and the cantonment sites used to be covered.
However, with the introduction of the World Bank supported project ‘Emergency
Peace Support Project’, the monthly salary segment of the Maoists combatants is
shifted to the EPSP.

11



As the allowances to the combatants have to be paid till they are in the
cantonments, the Project A5 has also to be continued accordingly.

The project B2 on ‘Special Program for Relief and Rehabilitation of the IDPs’ has
also to be continued as the identification of IDPs are effectively running in 73
districts. There are a total of 35,307 persons identified as IDPs in 73 districts.
Similarly, 10,004 families are also identified as internally displaced families.

During this reporting period, seven projects were completed on mid May. Hence
the progress of these projects represent only for around two months after the last
third four monthly progress report. The detailed information on these projects is
attached as annexes to this report. The succeeding pages represent the
progresses made by the projects in brief.

12



1. General Information

Project Number and Title: A3 —Cantonment Access Roads

Project Coverage Area: All 28 cantonment sites

Executing Agency: Ministry of Physical Planning and Works,
Department of Roads (DoR)

Implementing Unit: Division Offices of the DoR

Project Manager: Senior Divisional Engineers of the Division Offices
of the DoR

Starting Date:
Approved/Actual: December 2006/ December 2006

Completion Date:

Approved/Actual: July 2007/ July 2008
Beneficiaries: Maoists combatants and half a million population
Status: Completed

2. Purpose, Objectives, and Implementing Strategy
Objectives

a) To build access roads to connect all of the 28 cantonment sites with the
existing road networks.

b) To facilitate the supply of goods, commodities, and movement of
combatants, and UN observers to the cantonment sites.

c) To benefit the half million population living in the surrounding areas
through the newly constructed roads.

Implementing strategy

The construction works are carried out by the Division Offices of the DoR,
under the supervision of the DoR. CMCCOis mainly responsible to coordinate
implementation of this project.

13



3. Financial Resources and Expenditures

Total Project Budget: NPR
Total NPTF (Approved): NPR
Total NPTF (Released): NPR

Total NPTF (Expenses): NPR

502,640,000
355,835,000
355,835,000

309,510,712

Us$
Us$
Us$
Us$

7,732,923
5,474,385
5,474,385

4,761,703

This project has also received additional non-NPTF financial support from the

Government.

4. Summary of Substantive Achievement

The project has progressed satisfactorily as follows:

Construction of new road: 48Km (100%)

Upgrading and maintenance: 206 Km against the target of 217 Km

(95%)

Total length of road: 265 Km against the target of 265 KM (100%)

Construction of causeways: 3 (100%)

Construction of culverts: 35 (100%)

5. Future Work Plan

Maintenance of the constructed roads and culverts has to be continued.
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1. General Information

Project Number and Title:

Project Coverage Area:
Executing Agency:

Implementing Unit:

Project Manager:

Starting Date:
Approved/Actual:

Completion Date:
Approved/Actual:

Beneficiaries:

Status:

A4 — Temporary Physical Infrastructures in the

Cantonments
All 28 cantonment sites
Ministry of Physical Planning and Works

Department of Urban Development and Building
Construction (DUDBC), Division Offices

Mr. Sampat Ghimire, Senior Divisional Engineer
(SDE), Janakpur and other concerned SDEs of the
Division Offices of the DUDBC

August 2007/ August 2007

November 2007/ July 2008

Maoists combatants

Almost Completed

2. Purpose, Objectives, and Implementing Strategy

Objectives

To develop physical infrastructures in all of the 28 Cantonments for the use of
combatants, UN monitors and the Interim Task Force.

Implementing strategy

The construction works are carried out by the Divisional Offices of the DUDBC
in close cooperation with the local level management committee. The
combatants’ user committees are also engaged in decision making and
implementation of this project.

3. Financial Resources and Expenditures

Total Project Budget:
Total NPTF (Approved):
Total NPTF (Released):

Total Expenses:

NPR 138,252,000
NPR 138,252,000
NPR 138,252,000

*NPR 144,441,677

15



*The amount includes the cost of completed and targeted activities as per the
report received by the DUDBC. It does not include the cost of untargeted
activities carried out by the division offices of DUDBC and incompleted
activities which might have been completed by the end of fiscal year 064/65.

4. Summary of Substantive Achievement

a) The target of the following activities are fully achieved:
Construction of Division Offices: 3
Construction of kitchens and toilets for UN monitors: 7 each
Construction of residence for UN monitors: 1
Container and UN area fencing: 7
Fixing sanitary works: 4

b) The progress in other activities versus target, as of 15 September 2008,
are as follows:

Barbed wire fencing: 14.22 Km out of expected total of 18.71 Km,
Construction of health centres: 11 out of expected total of 20,

Construction of platoon’s toilets: 6 out of expected total of 7 (one toilet
in Arunkhola camp was not found to be necessary),

Construction of platoon’s kitchen: 200 out of expected total of 255.
(Five kitchens were constructed during this reporting period),

Electrification: 41 out of expected total of 52 (Electrification were done
at 10 places in Sainamaina during this reporting period).

5. Future Work Plan

Updating of information have to be carried out and necessary follow-up
actions are recommended.

Maintenance and operation of these developed infrastructures have to be
continued.
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1. General Information

Project Number and Title: A5 - Basic Need Fulfilments of the Combatants
Living in the Cantonment.

Project Coverage Area: 28 Cantonment sites spread over different districts
of the country.

Executing Agency: Ministry of Peace and Reconstruction (MoPR)

Implementing Unit: Cantonment Management Central Coordinator's
Office (CMCCO)

Project Manager: Mr. Dinesh Hari Adhikari, Coordinator
Starting Date:
Approved/Actual: 20 April 2007

Completion Date:

Approved/Actual: On going
Beneficiaries: 30,582 Maoists Combatants - number is reduced
to 19,602 after the second phase of verification of
combatants.
Status: Ongoing

. Purpose, Objectives, and Implementing Strategy

Objectives

a) To fulfil the basic needs of the combatants living in all of the 28 main and
sub-cantonments by providing allowances, such as NPR 60 -70 per day
for fulfilling basic needs.

b) To finance the related administrative costs, such as moving combatants to
main camps for verification, transportation of food, and other materials to
the Cantonments, and costs related with Interim Taskforce, etc.

Implementing strategy

a) The payments are made to each combatant through the Local Cantonment
Management Committee with the help of concerned commanders of the
cantonments.

b) The administration and other related expenses are made according to the
need.

17



3. Financial Resources and Expenditures
Total Project Budget: NPR 1,471,782,670
Total NPTF (Approved): NPR 1,471,782,670
Total NPTF (Released): NPR 1,471,782,670

Total NPTF (Expenses): NPR 1,457,913,679

4. Summary of Substantive Achievement

a) The allowance of NPR 60-70/day/combatant is distributed every month to
the verified combatants. The payment is never deferred.

b) The increased allowance of NPR 70/day/combatant is applied from
September 2008.

5. Future Work Plan

The distribution of allowances to the combatants will be continued as per the
decision of the Government. The amount of basic allowance per combatant has
again been revised to NPR 72-100 depending upon the location of the
Cantonment.

18



1. General Information

Project Number and Title:

Project Coverage Area:
Executing Agency:

Implementing Unit:

Project Manager:
Starting Date:
Approved/Actual:
Completion Date:
Approved/Actual:
Beneficiaries:

Status:

A6 — Cantonment Health Management

Programme
All 28 cantonment sites
Ministry of Health and Population (MoHP)

District Health Offices of the main cantonment
area

Dr. Dirgh Singh Bam, Act. Secretary, MoHP

November 2007/ November 2007

May 2008/ July 2008

Maoists combatants and local people in the vicinity

Completed

2. Purpose, Objectives, and Implementing Strategy

Objectives

a) To provide primary health care facilities in each of the 7 main cantonments
with full medical staffs including doctors.

b) To establish first aid posts with trained health workers in the sub

cantonment sites

c) To provide free medical checkups and treatments to the combatants,
referrals, emergency medical services,

d) To engage in health promotional activities.

Implementing strategy

a) A full team of medical professionals, doctors will be present in the main

camps.

b) Sub cantonments will also have a group of trained health workers.

c) The medical facilities will also be made available to the people living in the

nearby areas.
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3. Financial Resources and Expenditures

Total Project Budget: NPR
Total NPTF (Approved): NPR
Total NPTF (Released): NPR

Total Expenses: NPR

53,353,007
53,353,007
46,428,000

48,215,769

Us$
Us$
Us$
Us$

820,815
820,815
714,277

741,781

The project’'s expenditure has exceeded by NPR 1,787,769 than the amount

released by the NPTF, which is borne through the Government’s resources.

4. Summary of Substantive Achievement

The progress of the following activities has exceeded the accumulated target

as follows:

Medical attendance for all combatants: 96,572 against the target of

60,000 times

Providing medical services to the outside people: 125,866 people

against the target of 50,000

5. Future Work Plan

The services provided through this project have to be continued.
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1. General Information
Project Number and Title
Project Coverage Area :
Executing Agency :

Implementing Unit :

Project Manager :
Starting Date
Approved/Actual:
Completion Date
Approved/Actual:
Beneficiaries :

Status:

A7-Emergency Health Management Programme
7 main cantonments
Ministry of Health and Population (MoHP)

District Health Offices of the main Cantonment
areas

Dr. Dirgh Singh Bam, Act. Secretary, MoHP

24 November 2008/ 14 March 2008

15 April 2008/ 15 July 2008

Maoists Combatants of 7 main camps

Completed

2. Purpose, Objectives, and Implementing Strategy

Objectives

To establish emergency fund to help provide medical facilities to the

combatants in need.

Implementing Strategy

Availing medical facilitate as suggested by the medical doctors present at the

main camps.

3. Financial Resources and Expenditures

Total Project Budget
Total NPTF (Approved)
Total NPTF (Released)

Total NPTF (Expenses)

NPR 3,500,000 US$ 820,815
NPR 3,500,000 US$ 820,815
NPR 3,500,000 US$ 820,815
NPR 3,500,000 US$ 820,815

4. Summary of Substantive Achievement

One Emergency Fund per main cantonment (total 7) has been established
during this quarter. In addition, medical checkups and treatment to a total of
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41,302 combatants, referral of 391 patients to higher hospitals for further
treatment and emergency health care services were provided to 605 persons.

5. Future Work Plan

The activities covered under Project A6 and A7 are merged into a single
project on Cantonment Health Management Programme Phase I, which will
be continued as per the necessity in all of the 28 cantonment sites.
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1. General Information

Project Number and Title : B1 —Special Programme for Relief and
Rehabilitation of the Internally Displaced Persons

Project Coverage Area: 73 districts of the country except Mustang and
Manang

Executing Agency: Ministry of Peace and Reconstruction (MoPR)

Implementing Unit: District Administration Offices (DAOS) of the

concerned districts
Project Manager: Mr. Durga Nidhi Sharma, Joint Secretary, MoPR
Starting Date:
Approved/Actual: September 2007/ September 2007

Completion Date:

Approved/Actual: July 2008/
Beneficiaries: Internally Displaced Persons
Status: Ongoing

2. Purpose, Objectives, and Implementing Strategy
Objectives

To provide relief and rehabilitation support to an expected number of 50,000
persons who are displaced during the decade long conflict.

Implementing strategy

a) The project is coordinated by the Ministry of Peace and Reconstruction
(MoPR) and implemented through the DAOs in 73 districts.

b) A committee headed by the Chief District Officer in the districts identifies
potential IDPs at the local level, which is authenticated by the centre. The
identified IDP is eligible to receive three types of relief packages

1. Package A (Transportation and incidental expenses), which is offered
at the place of displacement,

2. Package B (Subsistence, education, house repair or reconstruction
allowance), which is provided by the respective DAO upon return to
their places of origin, and

3. Package C (interest free loan to the IDPs) for agriculture inputs and
equipments.
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3. Financial Resources and Expenditures

Total Project Budget: NPR 371,600,000 US$ 5,716,923
Total NPTF (Approved): NPR 371,600,000 US$ 5,716,923
Total NPTF (Released): NPR 370,000,000 US$ 5,692,308
Total NPTF (Expenses): NPR 146,429,289 US$ 2,252,758

4. Summary of Substantive Achievement

MoPR has released budget to all of the 73 implementing districts. However,
the available information reveals that only 52 districts have been effectively
implementing this project so far. The progresses reported to the Ministry
demonstrate as follows:

The transportation cost (NPR 300-1,000/ person) is provided to 16,632
persons,

The subsistence allowance (NPR 60-70/person/day for four months) is
provided to 12,861 persons,

Distribution of the relief for reconstruction of house is provided to 215
families,

Similarly, 982 families have received support for repair of damaged
house,

A total of 2,856 children have received support for education,

A total of 12,834 persons have received support of NPR 500 as support
for incidental expenses.

The loans for agriculture inputs and equipments to the identified IDPs
have not yet started.

5. Future Work Plan

The identification of IDPs and distribution of relief has to be continued.
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1. General Information

Project Number and Title:

Project Coverage Area:

Executing Agency:
Implementing Unit:
Project Manager:
Starting Date:
Approved/Actual
Completion Date:
Approved/Actual:
Beneficiaries:

Status:

Objectives

C1-2.

2064.

3,915 Village Development Committees and 58
Municipalities.

Election Commission of Nepal (EC)
Voter Education Unit of EC

Mr. Shyam Sunder Sharma, Joint Secretary

16 February 2008/01 February 2008

April 2008/16 July 2008

17.6 million voters.

Completed

Purpose, Objectives, and Implementing Strategy

Voter Education Program for CA Election,

a) To provide voters with timely and accurate official electoral information that

encourages and facilitates their meaningful participation in the electoral

Process;

b) To ensure that all eligible voters, including marginalized communities,
women and other vulnerable groups have sufficient access to information

on electoral process;

c) To further promote a national electoral management body as legitimate
and solely responsible for implementing credible elections;

d) To provide external sources and electoral stakeholders, including political
parties, NGOs, civil society and other professional organizations with
timely and accurate information on the electoral process and address their
questions and concerns.

Implementing strategy

Carrying out Voter Education Campaigns through direct outreach
programmes by engaging 8,568 Voter Education Volunteers. Conducting
public information campaigns, and production and distribution of voter
education materials to raise public awareness as well as increasing
participation in the CA election.
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3. Financial Resources and Expenditures

Total Project Budget: NPR
Total NPTF (Approved): NPR
Total NPTF (Released): NPR
Total NPTF (Expenses): NPR

Total Shortfall: NPR

219,206,600
219,206,600

39,953,445
176,654,962

127,701,517

4. Summary of Substantive Achievement

Us$
Us$
Us$
Us$
USs$

3,372,409
3,372,409

614,668
2,579,307

1,964,639

a) 8,568 volunteers were mobilized in all of the 3,915 Village Development
Committees and 58 Municipalities reaching 17.6 million voters,

b) 15 different types of Educational Materials: Posters (7,15,000),
Pamphlets/Brochures (29,60,000), Invitation Card (40,00,000), Radio/TV
Messages (400), Newspaper Messages (696) and Flipcharts (30,000)
were developed, produced and distributed,

c) A large-scale of public information campaign was carried out through
electronic and print media to encourage people to participate in the CA

election.

5. Future Work Plan

No

6. Remarks

The Steering Committee had approved to finance the entire cost of the
project. It had also decided to utilize the surplus amount of the earlier project
C1 on 'Voter Education Program for CA Election’ for the purposes of this
project. Accordingly, the surplus amount of NPR 39,953,445 was spent on this
project. Though this project was entirely approved by the Steering Committee,
the balance amount was not disbursed by the Peace Fund Secretariat to the
Election Commission. Thus, the EC has used the surplus from other NPTF
supported project also in it to fill up the gap. This reallocation of Fund has to
be formally approved by the NPTF.
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1. General Information

Project Number and Title:

Project Coverage Area:
Executing Agency:
Implementing Unit:
Project Manager:
Starting Date:
Approved/Actual
Completion Date:
Approved/Actual:

Beneficiaries:

Status:

Objectives

C2-2. Capacity Development of Election Officials
and Support Staffs for the Administration of the CA
Election, 2064.

240 Electoral constituencies in all 75 Districts.
Election Commission of Nepal (EC)
Training Section of EC

Mr. Shyam Sunder Sharma, Joint Secretary

16 February 2008/1 February 2008

May 2008/16 July 2008

49,518 Electoral Officials, 202,000 support staffs
and 3,750 stakeholders.

Completed

Purpose, Objectives, and Implementing Strategy

To conduct a free, fair, and credible CA Election the 