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The Sixth Four-monthly Progress Report of the  
Nepal Peace Trust Fund 

 

 
Background 
 
The Nepal Peace Trust Fund (NPTF) has been in operation since February 2007 to 
support the implementation of the historic Comprehensive Peace Accord (CPA) and 
subsequent CPA-related agreements. NPTF is entitled to extend financial and technical 
support in the following areas: 

¶ Rehabilitation of the internally displaced persons (IDPs) and the conflict 
affected persons and families. 

¶ Election of the Constituent Assembly (CA) and other entities 

¶ Promotion and strengthening of peace and security; 

¶ Management of the cantonments and rehabilitation of the Maoist combatants 

¶ Support to the peace building process 

¶ Mine actions  

¶ Reconstruction of public sector infrastructure damaged during the conflict  
 
NPTF has been supporting the IDPs for their subsistence, transport, incidentals, 
education for the children, and reconstruction or maintenance of the damaged houses 
so far. It also intends to expand support to the families of the deceased and the 
disappeared, war injured and disabled, war-traumatized, and other conflict-affected 
persons and families. 
 
NPTF had played a crucial role in successfully concluding the first ever election of the 
CA held in 2008 as well as the by-election of the CA in 2009 by financing some critical 
projects of the Election Commission of Nepal (ECN). It also has recently funded a 
project of the Constitution Assembly Secretariat (CAS) to consolidate public opinion for 
the drafting of the new constitution of the country. 
 

There are numerous projects in construction and maintenance of the physical 
infrastructures (such as roads, temporary residential buildings, kitchens, etc) especially 
in and around the cantonment areas, which are financed by this Fund. Similarly, NPTF 
has also financed a few projects responding to essential services which include basic 
allowance to support the living of the combatants, health, sanitation, water supply, 
electricity and communication.  
 
NPTF is eligible but has not yet funded any projects in the areas of promotion and 
strengthening of peace and security, mine actions, and supporting the peace building 
process.   
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All of the projects that are financed by the Fund so far are implemented by the 
Government (GoN) agencies - Ministry of Physical Planning and Works (MoPPW), 
Ministry of Peace and Reconstruction (MoPR), Ministry of Health and Population 
(MoHP), Ministry of Environment, Science and Technology (MoEST), Department of 
Urban Development and Building Construction (DUDBC), Department of Roads (DoR), 
Department of Water Supply and Sanitation (DWSS), District Administration Office 
(DAO), Cantonment Management Central Coordinatorôs Office (CMCCO), ECN, CAS, 
Alternate Energy Promotion Centre (AEPC), etc. However, NPTF also has the flexibility 
to pick up nongovernmental organizations to implement the project. 
 
MoPR is the core Ministry responsible for the overall operation of the NPTF. Its Minister 
and the Secretary chair the Board and the Technical Committee (TC) respectively. The 
Peace Fund Secretariat (PFS) is also located at the MoPR. Ministry of Finance (MoF) 
plays a crucial supporting role in the operation of the Fund by engaging in fund 
management and donor coordination. 
 
There are six sectoral working groups/clusters established in the MoPR, which support 
the function of the TC in carrying out detailed technical evaluation of the project 
proposals, prioritization of activities, etc.  
 
The project document, the Joint Financing Arrangement and the Peace Fund Rules, all 
of which were developed through extensive consultations with the GoN and NPTF 
partners, serve as the guiding documents for the operation of the Fund. 
 

About this Report 
 
This four-monthly progress report covers progresses made by the NPTF and its projects 
during mid January ï mid May, 2009.   
 
The report is prepared with the help of the Implementing Agencies (IAs) and other 
concerned offices. The information received from the IAs, with the signature of the 
responsible authorities, are presented without any alterations. An attempt has been 
made to evaluate the results to ensure comprehensive coverage of NPTF progress at 
all levels. Accordingly, the information is substantiated in two parts to cover the 
progress made at the Fund level and the progress made at the Project level. 
 
The PFS would like to extend its appreciation to the donors for providing financial and 
technical assistance, and also to the IAs for taking up the implementation of NPTF 
funded projects seriously alongside the timely submission of progress reports.
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Part I: Progress at the Fund Level 
 

 

NPTF has registered significant progress during the reporting period. The major 
achievements are summarized as follows: 
 

1. Immediate Action Plan and the Work Plan for 2009 
 
The joint team of the PFS, donors and the Technical Advisors (TAs) held several 
rounds of discussions in course of preparing an Immediate Action Plan (IAP), and 
an annual work plan of the NPTF for 2009 (Work Plan). A workshop was also 
organized for the concerned stakeholders, including donors, UN agencies, I/NGOs, 
etc to consolidate priority actions that could be financed by the NPTF.  
 
The team had finalized its recommendations and had also submitted its draft to the 
MoPR for further necessary actions. The Work Plan includes probable activities and 
projects for all eight eligible sectors of the NPTF. 

2. Meetings of the Board 
 
The fifth meeting of the Board was held on 25 March 2009 under the Chair of 
Minister of Peace and Reconstruction. Ministers of Finance; Physical Planning and 
Works; and General Administration were also present in the meeting. Other 
attendees of the meeting include, Vice Chair of National Planning Commission; 
relevant Secretaries of the GoN; representatives of the Donor Advisory Group 
(DAG); Resident Coordinator and Humanitarian Coordinator of UN System in 
Nepal; and the Chief of UNMIN. The meeting approved to finance five projects in 
the areas of Constitution making (NPR. 300.78 m.); By-election of the CA (NPR. 
38.91m.); Installation of Bio gas and Solar in the cantonments (NPR. 25.42m.); 
Health services in the satellite cantonments (NPR. 28.25m.); and Administrative 
budget for the PFS (NPR. 1.88m) from the NPTF resources. The fact sheets of 
these projects are annexed. (Annex 1). The Board also approved the IAP and the 
Work Plan. 
 
The sixth meeting of the Board was scheduled for 06 May 2005, but had to be 
postponed due to the change of the Government. The Board was supposed to 
discuss and decide on financing additional three projects in the areas of óAll 
weather access roads to the cantonmentsô (NPR. 350.00m.); óPhysical 
infrastructures in the cantonmentsô (NPR. 501.03m.); and óImprovement in water 
supply in the cantonmentsô (NPR. 44.19m.). 

3. Meetings of the Technical Committee 
 
The TC met four times (19 January; 22 February; 17 April; and 28 April, 2009) 
during the period to evaluate the project proposals received from the potential IAs 
and also on the improved proposals of the same as reviewed and updated by the 
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concerned Clusters. The TC had forwarded 7 proposals (as mentioned above) to 
the Board, with its recommendation for approval, of which four have been approved 
by the Board so far. The other three proposals will be presented in the forthcoming 
meetings of the Board.  

4. Meetings of the Clusters  
 
The Clusters are chaired by the Joint Secretaries of the MoPR. The Clusters are 
flexible to invite participation of concerned representatives of the GoN and 
international community, experts, and individuals as deemed necessary to discuss 
on the proposals received through the TC for detailed technical evaluation. 
However, it is mostly participated by the representatives of the UN agencies, 
international organizations, donor to the NPTF, and concerned IAs. The PFS 
officials and the TAs to the NPTF also participate in the Cluster's meetings. During 
the reporting period the meetings of the Clusters were held as follows: 

Cantonment Management Cluster  

The cluster, through its several rounds of meetings, reviewed the proposals of the 
AEPC/MoEST on 'Installation of biogas and solar system in the four cantonments of 
Kailali district' and MoHPôs proposal on 'Extending health facilities and services to 
the satellite cantonments'. Both projects were upgraded and forwarded to the TC to 
process for final approval. 

Constitution Building and Election cluster 

The Cluster held several rounds of official and unofficial meetings to improve the 
proposal of the CAS on óConstitution Buildingô. The proposal was thoroughly 
upgraded and also forwarded to the TC for further necessary actions.  
 
Similarly, the Cluster had also technically evaluated the proposal of the ECN to hold 
the by-election of the CA and had forwarded it to the TC for further necessary 
actions. 

Joint meeting of the 'Physical Infrastructure' and 'Cantonment Management' 
Clusters 

These Clusters held several rounds of meetings to evaluate the proposals of DoR 
on 'All weather access roads to the cantonments'; CMCCOôs proposal on the 
'Cantonment management project'; and DWSSôs proposal on 'Water supply system 
development in Maoist cantonments'. All of these projects were reviewed, refined 
and upgraded and were also forwarded to the TC for further necessary actions. 

5. Peace Fund Secretariat  
 
The Secretariat of the NPTF has its office at the MoPR with required essential 
facilities and services. It has a Director (Joint Secretary level); two senior staffs in 
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Programme and Finance (Under Secretary level); two Officers in Administration and 
Finance (Section Officer level), and a support staff.  
 
Two advisors, supported through the UNDP, are associated with the PFS to provide 
technical support in the functioning of the Board, TC, Clusters, PFS and the overall 
operation of the NPTF. One Advisor has his work base at the MoPR. 
 
The PFS officials, supported by the TAs, had helped the IAs to develop all project 
proposals as mentioned above, since its inception, to address the most pertinent 
needs in the concerned sectors. IAs were also supported to prepare the proposals 
that suit with the requirements for the NPTF funding.  
 
PFS has been helping Nepal Police to revise its original proposal to maintain, 
renovate and reconstruct police posts that were damaged during the conflict. 

6. Government - Donor Advisory Group Meeting  
 
The fifth meeting of the GoN- DAG was held in the MoPR on 03 March 2009. The 
meeting was crucial to clarify the audit related issues of the NPTF financed 
projects. The meeting had also approved to send request to UNDP Nepal for 
supporting the project on 'Strengthening of the PFS'. Similarly, the IAP and the 
Work Plan were agreed to be taken to the Board for final approval.  

7. Finance, Budget and Implementation Arrangements 
 
The Implementation Agreements were developed and signed by the PFS and the 
IAs to carry out implementation of the projects as approved by the Board. 
 
The PFS had been successful in resolving the issues related with the budget 
disbursement to the IAs as well as to the PFS for administrative and managerial 
expenses with the Financial Comptroller General's Office.  

8. Other Activities 
 
PFS had interacted and also furnished information to the experts of the European 
Commission to help develop European Commissionôs strategy for extending 
financial support and participate in the operation of the NPTF. 
 
Presentation was made on the operation of the NPTF during the Local Donorôs 
Meeting held at the Ministry of Finance on 03 February 2009. 

9. Financial Build Up of the NPTF 
 
No additional contributions from donors were received during this period. However, 
GoNôs contribution was available for disbursement through the concerned District 
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Treasury Controller Offices (DTCOs) for the approved projects. The following table 
reveals the current status:  
 

NPTF Financial Build -up (as of 15 May 2009) 
                                                                                                                                                                                      Figures in million 

Source 
Commitment  
(equiv  US$) 

Received in the NPTF 
Account  Remarks  

US$ NPR 

GoN 68.92 70.55 4,976.13 
GoN's budgeted amount (NPR 2,500.00 
million )is also included 

DFID/UK 12.50 12.50 966.14  

Norway 10.00 10.00 723.96  

Finland 4.44 3.41 246.00  

Denmark 3.60 3.60 239.93  

SDC/Switzerland 1.30 1.30 82.52  

Total Donors  31.84 30.81 2,258.55  

Grand Total  100.76  101.36  7,234.68  
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Status of funding of the NPTF projects (as of 15 May 2009)                                                                                                

   NPR million 

Project 
Number  

Short Title  
Total 

Project 
Cost 

NPTF 
Approved  

NPTF 
Disbursed 

to IAs 

NPTF 
Expenses 

Remarks  

A1 Temporary Housing 106.00  106.00  106.00  106.00   

A2.1 Drinking Water 59.75  37.98  37.98  37.98    

A2.2 Electricity 140.75  35.00  35.00  35.00    

A2.3 Causeway 40.00  40.00  40.00  40.00    

A2.4 Physical Infrastructure 109.28  59.28  59.28  60.79  
An additional 1.51 million was 
spent by GoN 

A2.5 Telephone 4.00  3.00  3.00  0.50   Balance returned to the PFS 

A3 Access Roads 502.64  355.84  355.84  309.51   Balance is with the DoR 

A4 Temporary Cantonment Infra. 138.26  138.26  138.26  144.44  
An additional 6.19 million was 
spent by GoN 

A5 Basic Needs 1865.73  1865.73 1865.73 1851.86 Balance is with the CMCCO 

A6 
Cantonment Health Management 
Programme (CHMP) 

53.35  53.35  46.43  48.22  
An additional  2.79 million was 
spent by GoN 

A6-1 CHMP- Phase II 59.56 59.56 59.56 47.84 Balance is with the MoHP 

A6-2 
CHMP- Extended to Satellite 
Cantonments 

28.25 28.25 28.25 NA 
Health Workers will be 
recruited only in June 2009. 

A7 
Emergency Health 
Management Programme 

3.50  3.50  3.50  3.50    

A8 
Biogas and Solar at Kailali 
Division of cantonments   

25.42 25.42 25.42 - 
The budget was disbursed to 
the IA only on 22 June 2009 

B1 Special Program for IDPs  371.60  371.60  370.00  179.80 
 Balance is with the DAOs and 
MoPR 

C1 Voter Education 160.53  153.42  121.06  81.11  Surplus to the next project 

C2 
Election Officials and 
Employees Training 

250.99  250.99  118.86  5.07  Surplus to the next project 

C1-2 
Voter Education for the CA 
Election (CAE) 2064 

219.21  219.21  39.95  167.65  
Disbursed amount is entirely 
the saving of Project C1  

C2-2 
Capacity Development of 
officials of the CAE 2064 

241.87  241.87  113.80  128.22  
Disbursed amount is entirely 
the saving of Project C2  

C3 
Deployment of officials on the 
CAE Day 

1,250.64  1,250.64  1,250.64  884.13    

C4 
Management of CA By-Election 
- 2009 

38.91 38.91 38.91 28.57 Balance is with ECN 

C5 
Constitution Making (Phase I), 
2009 

300.78 300.78 300.78 116.11 Balance is with the CAS 

G1 
Administrative Budget of the 
Secretariat 

1.88 1.88 0.63 0.34 Balance is with the PFS 

 Total 5,972.90 5,640.46 5,158.88 4,276.64   
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10. The Way Forward 
 
The donor fund to the NPTF has not noticeably increased to fulfil the fund 
requirement as estimated by the work plan of the NPTF for 2009. As GoN budget is 
mostly spent on the activities related with fulfilling the basic needs of the 
combatants, IDPs and providing health services in and around the cantonments 
there will be an acute shortage of fund for financing other projects in the coming 
days. Therefore, the NPTF management has to concentrate on mobilising more 
external funds for its operation. 
 
There is no system within the PFS to track the status of NPTF funds that is made 
available to the IAs for implementing the approved projects. A mechanism has to be 
created in consultation with the DTCO in this respect so that the PFS is fully 
apprised of the current status of budget disbursement and related expenses. 
 
The prioritization of activities has become urgent in optimally utilizing the available 
fund for the needy projects.  
 
Donor harmonization has been crucial as there are many new partners who are 
supporting in the area of peace building in the country. Therefore, some concrete 
steps have to be taken in this regard to consolidate the activities as well as financial 
and technical assistances made available and/or managed by NPTF partners, 
World Bank, Asian Development Bank, GTZ, UN Peace Fund, etc. 
 
The strengthening of the PFS project should be implemented without further delay. 
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Part II: Progress at the Project Level 
 

Implementation Status 
 
NPTF has supported 23 projects (including 5 sub-projects) so far. Out of it, 
seventeen projects have been successfully completed. The projects that were 
implemented during the reporting period are as follows: 
 

Project 
No 

Project Title IA 
Starting 

Date 
Completion 

Date 
Remarks 

A5 
Basic Need Fulfilments of the Combatants 
Living in the Cantonment. 

CMCCO 20 Apr 07  Ongoing 

A6-1 
Cantonment Health Management Programme 
Phase II 

MoHP 16 Jul 08 15 Jul 09 Ongoing 

A6-2 
Cantonment Health Management Programme 
Extended to all Satellite Cantonment Areas 

MoHP 1 Jan 09 31 Dec 09 Ongoing 

A8 
Installation of Toilet-attached Biogas Plants and 
Solar Systems in Cantonments of Kailali Division   

AEPC Feb 09 Jul 09 Ongoing 

B1 
Special Programme for Relief and Rehabilitation 
of the Internally Displaced Persons 

MoPR Sep 07  Ongoing 

C4 
Efficient Management of Electoral Process of 
Constituent Assembly By-Election - 2009 

ECN Feb 09 Apr 09 Completed 

C5 
Public Consultation for Constitution Making 
(Phase I), 2009 

CAS 15 Dec 08 23 Mar 09 Completed 

G1 
Administrative Budget of the Peace Fund 
Secretariat   

PFS 16 Jul 08  Ongoing 

 
Under the project A5, the basic allowance and other administrative expenses 
related to the combatants and the cantonment sites are covered. Therefore, this 
project needs to continue as long as there are combatants in the cantonments. 
 
Similarly, the projects A6-1 and A6-2 are concerned with extending health services 
and facilities to the Maoist combatants staying in the main and all satellite 
cantonments. Therefore, these projects also have to be continued till the 
reintegration of the combatants is completed. 
 
The project B1 has to continue as the identification of the IDPs is an ongoing 
process. Presently there are only 52,160 persons/14,031families identified as IDPs.    
 
The detailed information on these projects is attached in the later parts of this 
report. 
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1. General Information 

 Project Number and Title:   A5- Basic Need Fulfilments of the Combatants 
Living in the Cantonment. 

 Project Coverage Area: 28 Cantonment sites spread over different districts of 
the country.  

 Executing Agency:  Ministry of Peace and Reconstruction (MoPR) 

 Implementing Unit: Cantonment Management Central Coordinator's 
Office (CMCCO)  

 Project Manager: Mr. Dinesh Hari Adhikari, Coordinator 

 Starting Date:  

  Approved/Actual: 20 April 2007  

 Completion Date:  

  Approved/Actual: On going  

Beneficiaries:  30,582 Maoists Combatants - number is reduced to 
19,594 after the second phase of verification of 
combatants. 

  Status:   Ongoing   

2. Purpose, Objectives, and Implementing Strategy 

  Objectives 

a) To fulfil the basic needs of the combatants living in all of the 28 main and 
satellite cantonments and also the ones engaged in security purposes by 
providing allowances, such as NPR 72-110 per day for fulfilling basic needs. 

b) To finance the related administrative costs, such as moving combatants to 
main camps for verification, transportation of food, and other materials to the 
Cantonments, and costs related with Interim Taskforce, etc. 

Implementing strategy 

a) The payments are made to each combatant through the Local Cantonment 
Management Committee with the help of concerned commanders of the 
cantonments.  

b) The administration and other related expenses are made according to the 
need. 
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3. Financial Resources and Expenditures 

Total Project Budget: NPR 1,865,727,676 US$ 24,876,369     

Total NPTF (Approved): NPR 1,865,727,676 US$ 24,876,369 

Total NPTF (Released): NPR 1,865,727,676 US$ 24,876,369 

Total NPTF (Expenses): NPR 1,851,858,685 US$ 24,691,449     

4. Summary of Substantive Achievement  

The allowance is distributed every month to the verified combatants. The payment is 
never deferred.  

5. Future Work Plan 

The distribution of allowances to the combatants will be continued as per the 
decision of the Government.  
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1. General Information 

Project Number and Title:  A6-1: Cantonment Health Management Programme 
Phase II  

Project Coverage Area: All 28 cantonment sites 

Executive Agency: Ministry of Health and Population (MoHP) 

Implementing Unit: District Health Offices (DHOs) of the main cantonment 
area 

Project Manager: Dr. Dirgh Singh Bam, Officiating Secretary, MoHP 

Starting Date:    

Approved/Actual: 16 July 2008 

Completion Date:  

Approved/Actual: 15 July 2009 

Beneficiaries: Maoists combatants and local people in the vicinity 

Status: Ongoing 

2. Purpose, Objectives and Implementing Strategy 

Objectives  

a) To run a primary health care facility at each main cantonment with full staff 
including a medical doctor. 

b) To run one first aid post in each satellite cantonment with trained health 
workers. 

c) Provide medical checkups and free medical treatment to the combatants in 
the main and satellite cantonments. 

d) Manage patient referrals to higher hospitals as needed. 

e) Manage emergencies at sites. 

Implementing Strategy 

a) Respective DHOs, through Primary Health Centres will be responsible to 
arrange medical doctors. 

b) The office of the District Health Officer handles the project budget. 

c) The budget is released in three installments based in the reporting of the 
progress. 
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d) The fund release, progress reporting and auditing (internal and final) will be 
the responsibility of DHO and Department of Health Services 
(DoHS)/MoHP. 

e) All books of account will be maintained as per the Nepal Government's rules 
and regulations. 

f) The internal audit of the project will be carried out by the concerned District 
Treasury Controller Office and the final audit will be done by the Auditor 
General's Office. 

g) The budget for referral cases and monitoring will be released to DoHS, 
especially for the needy combatants for sending to the higher hospitals. 
DoHS pays the incurred expenses directly to the concerned hospitals on 
referral cases as approved by MoHP. 

h) The budget for monitoring and evaluation of project activities will also be 
used for the purposes of concerned officials of MoHP and DoHS for 
monitoring field visit activities.  

3. Financial Resources and Expenditures 
 

Total Project Budget: NPR. 59,558,200 US$. 794,109 

Total NPTF (Approved): NPR. 59,558,200 US$. 794,109 

Total NPTF (Released): NPR. 59,558,200 US$. 794,109 

Total Expenses: NPR. 47,841,148 US$. 637,882 

4. Summary of Substantive Achievement 
 
The progress made so far as follows: 
 

Treatment and referral of health care services (no):   934 

Medical check-up of combatants (no): 79,388 

Medical check-up of local people (no): 67,227 

5. Future Work Plan  
 
The services provided through this project may have to be extended further as long 
as there are combatants in the cantonments. 
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1. General Information 

Project Number and Title:  A6-2: Cantonment Health Management Programme 
Extended to all Satellite Cantonment Areas. 

Project Coverage Area: All 21 satellite cantonment sites 

Executive Agency: Ministry of Health and Population (MoHP) 

Implementing Unit: District Health Offices (DHOs) of the main cantonment 
area 

Project Manager: Dr. Dirgh Singh Bam, Officiating Secretary, MoHP 

Starting Date:    

Approved/Actual: 1 January 2009 

Completion Date:  

Approved/Actual: 31December 2009 

Beneficiaries: Maoists combatants and local people in the vicinity 

Status: Ongoing 

2. Purpose, Objectives and Implementing Strategy 

Objectives  

a) To operate one first aid post with trained health workers including Auxiliary 
Health Workers (AHWs) in each satellite cantonments. 

b) Provide medical checkups and free medical treatment to the combatants in 
the satellite cantonments. 

c) Manage patient referrals to higher hospitals as needed. 

d) Manage emergencies at sites. 

Implementing Strategy 

i) Respective DHOs, through Primary Health Centres will be responsible to 
arrange AHWs. 

j) The office of the District Health Officer handles the project budget. 

k) The budget is released in three installments based on the reporting of the 
progress. 

l) The fund release, progress reporting and auditing (internal and final) will be 
the responsibility of DHO and Department of Health Services (DoHS)/MoHP. 
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m) All books of account will be maintained as per the Government's rules and 
regulations. 

n) The internal audit of the project will be carried out by the concerned District 
Treasury Controller Office and the final audit will be done by the Auditor 
General's Office. 

o) The budget for referral cases and monitoring will be released to DoHS, 
especially for the needy combatants for sending to the higher hospitals. DoHS 
pays the incurred expenses directly to the concerned hospitals on referral 
cases as approved by MoHP. 

p) The budget for monitoring and evaluation of project activities will also be used 
for the purposes of concerned officials of MoHP and DoHS for monitoring field 
visit activities.  

3. Financial Resources and Expenditures 
 

Total Project Budget: NPR. 28,253,528 US$. 376,714 

Total NPTF (Approved): NPR. 28,253,528 US$. 376,714 

Total NPTF (Released): NPR. 28,253,528 US$. 376,714 

Total Expenses: NA NA 

4. Summary of Substantive Achievement 
 
The project has just been launched. AHWs are being recruited by June 2009. The 
progress on the activities of the project will be made available accordingly.  

5. Future Work Plan  
 
The services provided through this project may have to be extended further as long 
as there are combatants in the cantonments. 
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1. General Information 

Project Number and Title:  A8: Installation of Toilet-attached Biogas Plants and 
Solar Systems in Cantonments of Kailali Division   

 Project Coverage Area: Talband, Sahajpur, Badepur and Chisapani in Kailali 
District  

Executive Agency: Ministry of Environment, Science, and Technology 

Implementing Unit: Alternative Energy Promotion Center (AEPC)/Biogas 
Support Project-Nepal (BSP-N) 

Project Manager: Mr. Samir Thapa, Senior Energy Advisor, AEPC 

Starting Date:    

Approved/Actual: February 2009 

Completion Date:  

Approved/Actual: July 2009 

Beneficiaries: Maoists combatants residing in the cantonments of the 
Kailali Division 

Status: Ongoing 

2. Purpose, Objectives and Implementing Strategy 

Objectives  

e) To improve the cantonment management through adequate provision of 
energy (cooking energy and electricity), better communication and 
information and also help reducing deforestation by installing the biogas 
plants and solar systems in the cantonments.  

f) To effectively manage bio-degradable solid and liquid waste for improved 
food security.  

Implementing Strategy 

q) AEPC will provide maintenance services for at least a year,  

r) AEPC, in collaboration with the BSP-N and the cantonment authorities, will 
monitor the implementation of the project, 

g) The installation of bio digesters its capacity and number of toilets will be as 
follows: 

¶ Talband : Total 4 (2 of 10 m3 and 2 of 20 m3); and Toilet - 4 
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¶ Sahajpur : Total 5 (3 of 10 m3 and 2 of 20 m3); and Toilet - 5 

¶ Chisapani : Total 5 (3 of 10 m3 and 2 of 20 m3), and Toilet - 5  

¶ Badepur : Total 4 (2 of 10 m3 and 2 of 20 m3), and Toilet - 4 

h) Three training programs on biogas will be organized in each cantonment for 
a group of 30 combatants. 

i) A total of 75 solar systems will be installed and related trainings will also be 
organized in each cantonment for a group of 30 combatants.  

3. Financial Resources and Expenditures 
 

Total Project Budget: NPR. 25,422,000 US$. 324,000 

Total NPTF (Approved): NPR. 25,422,000 US$. 324,000 

Total NPTF (Released): NPR. 25,422,000 US$. 324,000 

Total Expenses: None  

4. Summary of Substantive Achievement 
 
The budget for the project was disbursed by the District Treasury Controller Office 
only on 22 June 2009. Therefore the project activities could not begin. 

5. Future Work Plan  
 
AEPC has already called for proposal from the consultants/contractors. The final 
selection will be done by 20 July 2009. 
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1. General Information 

 Project Number and Title:   B1 ïSpecial Programme for Relief and Rehabilitation 
of the Internally Displaced Persons  

 Project Coverage Area: 73 districts of the country except Mustang and 
Manang  

 Executing Agency:  Ministry of Peace and Reconstruction (MoPR) 

 Implementing Unit: District Administration Offices (DAOs) of the 
concerned districts 

 Project Manager: Mr. Durga Nidhi Sharma, Joint Secretary, MoPR   

 Starting Date:  

  Approved/Actual: September 2007/ September 2007 

 Completion Date:  

  Approved/Actual: July 2008/  

Beneficiaries:  Internally Displaced Persons 

  Status:   Ongoing  

2. Purpose, Objectives, and Implementing Strategy 

  Objectives 

To provide relief and rehabilitation support to an expected number of 50,000 
persons who are displaced during the decade long conflict. 

 Implementing strategy 

a) The project is coordinated by the MoPR and implemented through the DAOs 
in 73 districts. 

b) A Committee headed by the Chief District Officer in the districts identifies 
potential IDPs at the local level, which is authenticated by the centre. The 
identified IDP is eligible to receive three types of relief packages 

1. Package A (Transportation and incidental expenses), which is offered at 
the place of displacement, 

2. Package B (Subsistence, education, house repair or reconstruction 
allowance), which is provided by the respective DAO upon return to their 
places of origin, and 
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3. Package C (interest free loan to the IDPs) for agriculture inputs and 
equipments. 

3. Financial Resources and Expenditures  

     Total Project Budget: NPR 371,600,000 US$ 4,954,667 

    Total NPTF (Approved): NPR 371,600,000 US$ 4,954,667 

 Total NPTF (Released): NPR 370,000,000 US$ 4,933,333 

 Total NPTF (Expenses): NPR 179,798,659 US$ 2,397,315 

4. Summary of Substantive Achievement  

MoPR has released budget to all of the 73 implementing districts. However, the 
available information reveals that only 52 districts have been effectively 
implementing this project so far. The progresses reported to the Ministry 
demonstrate as follows:  

¶ The transportation cost (NPR 300-1,000/ person) is provided to 21,361 
persons,  

¶ The subsistence allowance (NPR 60-70/person/day for four months) is 
provided to 18,638 persons,  

¶ Distribution of the relief for reconstruction of house is provided to 337 
families,  

¶ Similarly, 1,638 families have received support for repair of damaged 
house, 

¶ A total of 4,027 children have received support for education,  

¶ A total of 16,245 persons have received support of NPR 500 as support for 
incidental expenses. 

¶ The loans for agriculture inputs and equipments to the identified IDPs have 
not yet started. 

5. Future Work Plan 

The identification of IDPs and distribution of relief has to be continued.  
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1. General Information 

Project Number and Title:  C4: Efficient Management of Electoral Process of 
Constituent Assembly By-Election - 2009  

 Project Coverage Area: Rolpa, Morang, Dhanusha, Kaski, and Kanchanpur 
districts  

Executive Agency: Election Commission of Nepal (ECN) 

Implementing Unit: Election Section of the ECN 

Project Manager: Mr. Shyam Sundar Sharma 

Starting Date:    

Approved/Actual: Second Week of February 2009 

Completion Date:  

Approved/Actual: End of April 2009 

Beneficiaries: People of Nepal, All officials related with the by-
election, political parties and civil society 

Status: Completed 

2. Purpose, Objectives and Implementing Strategy 

Objectives  

j) To ensure voter friendly effective administration of increased voter 
participation in the by-election.  

k) Keep the incidence of re-polling at a minimum. 

Implementing Strategy 

s) Carryout polling by the Electronic Voting Machine (EVM) in all 
constituencies. 

t) Deploy 3,920 polling officials and support staff at all 490 polling centers  

u) Train all 3,920 polling officials/ staff, including 6 Returning Officers, 5 District 
Election Officers and other stakeholders under cascade training model 
focusing on EVM. 

v) Organize voter education programme for 5,200 stakeholders, 
representatives of the political parties, media and civil society on electoral 
process and EVM. 
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w) Provide refresher and counting training on EVM to 60 Voter Education 
Volunteers  

3. Financial Resources and Expenditures 
 

Total Project Budget: NPR. 38,907,000 US$. 496,000 

Total NPTF (Approved): NPR. 38,907,000 US$. 496,000 

Total Expenses: NPR. 28,569,717 US$. 346,217 

The budget was made available through the savings of earlier election related 
projects of the ECN. 

4. Summary of Substantive Achievement 
 
Following progresses were noted:  

a) EVMs were used in all polling centers, 

b) A total of 3,920 officials were deployed at all 490 polling centers,  

c) Training programs were organized for all 3,920 polling officials and other 
stakeholders under cascade training model focusing on EVM. 

d) Voter education programme was carried out for 5,200 stakeholders, 
representatives of the political parties, media and civil society on electoral 
process and EVM. 

e) Refresher and counting training on EVM was provided to Voter Education 
Volunteers  

5. Future Work Plan  
 
Lessons from this election will be used in future elections. 
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1. General Information 

Project Number and Title:  C5: Public Consultation for Constitution Making  
(Phase I), 2009  

 Project Coverage Area: All over the country 

Executive Agency: Constituent Assembly Secretariat (CAS) 

Implementing Unit:  

Project Manager: Mr. Mukunda Sharma, Joint Secretary, CAS 

Starting Date:    

Approved/Actual: 15 December 2008 

Completion Date:  

Approved/Actual: 23 March 2009 

Beneficiaries: People of Nepal 

Status: Completed 

2. Purpose, Objectives and Implementing Strategy 

Objectives  

l) To engage Nepali citizens in drafting of the new Constitution,  

m) To carry out widespread publicity of the consultation process,   

n) Enable Constituent Assembly (CA) Members to gather public opinions from 
the field level consultations, 

Implementing Strategy 

a) Compile and analyse the public responses, including unsolicited responses 
arising separately from the CA outreach activities. 

b) Prepare thematic reports after carrying out following activities:  

¶ Town-hall type meetings - 900, 

¶ National public awareness workshops ï 20, 

¶ Public submissions of the comments ï 90,000, 

¶ 40 teams of CA members to interact with over 300,000 people at the 
local level, 

¶ Advertisements in newspapers, 

¶ Hoarding boards in 50 cities - 200, 
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¶ Dialogue programmes in the TV channels - 270, 

¶ Discussion programmes on the Radios ï over 4,680, 

¶ Compilation of filled questionnaires - 90,000. 

c) Monitoring and Evaluation will be carried out by the CA committees and the 
CAS.  

3. Financial Resources and Expenditures 
 

Total Project Budget: NPR. 300,776,000 US$. 3,760,000 

Total NPTF (Approved): NPR. 300,776,000 US$. 3,760,000 

Total NPTF (Released): NPR. 300,776,000 US$. 3,760,000 

Total Expenses: NPR. 116,114,404 US$. 1,451,611 

4. Summary of Substantive Achievement 
 
The project has made following progresses:  

¶ Town-hall type meetings - 1906, 

¶ Public submissions of the comments ï 63,427, 

¶ Teams of CA members visited to interact with locals - 40, 

¶ Compilation of filled questionnaires ï 431,216,  

¶ Analysis of Questionnaires ï 494,643, and 

¶ Submission of reports by the Committees ï 40. 

5. Future Work Plan  
 
Lessons learned from this phase will be useful for the second round of public 
consultations, when CA members will visit districts with draft of the constitution. 
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1. General Information 

Project Number and Title:  G1: Administrative Budget of the Peace Fund 
Secretariat   

 Project Coverage Area: Kathmandu  

Executive Agency: Peace Fund Secretariat (PFS) 

Implementing Unit: Admin Section, PFS 

Project Manager: Mr. Basudev Dahal, Finance Officer, PFS 

Starting Date:    

Approved/Actual: 16 July 2008 

Completion Date:  

Approved/Actual: 15 July 2009 

Beneficiaries: PFS staffs 

Status: Ongoing 

2. Purpose, Objectives and Implementing Strategy 

Objectives  

To provide necessary budget for the administrative purposes of the PFS. 

Implementing Strategy 

 Following activities will be carried out in the PFS 

¶ Training to the officials of the PFS and implementing agencies, 

¶ Furniture for the staffs, stationeries and other supplies, 

¶ Vehicle rental, purchase of bicycles and other necessary machinery and 
equipments, 

¶ Field visits, especially for monitoring of the NPTF financed projects. 

3. Financial Resources and Expenditures 
 

Total Project Budget: NPR. 1,875,000 US$.  23,438 

Total NPTF (Approved): NPR. 1,875,000 US$.  23,438 

Total NPTF (Released): NPR.    625,000 US$.    7,813 

Total Expenses: NPR.    338,593 US$.    4,232 
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4. Summary of Substantive Achievement 
 
A few furniture and office supplies have been purchased. 

5. Future Work Plan  
 
The PFS will develop a detailed proposal for office management. 
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Progress Details: 

NPTF Financed Projects 
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Progress Report (16 Jan-15 May 2009)   
  

      
Project Number and Title: A5: Basic Needs fulfilment in the cantonments 

Project Coverage Area: 14 Districts ,7 Main  and 21 satellite camps and 1 central camp office 

Executing Agency: MoPR 

Implementing Unit: Cantonment Management Central Co-ordinator's Office (CMCCO) 

Project Manager Name: Mr. Dinesh Hari Adhikari              Title: Coordinator         Tel. No.  01-4211179             email address 

Data provided by:  Name: Mr. Bishnu Hari Wagle          Title: Account Officer          Tel. No.  014211088               email address 

Project Starting Date (Approved) 20 April 2007 (2064.01.07) 

Project Starting Date (Actual) 20 April 2007 (2064.01.07) 

Project Completion Date (Approved): Ongoing 

Last Project Revision Date, if any:   

Project Beneficiaries: 
30,852 Combatants at first verification phase and after II Phase of verification: No of combatants: 19,602, as per GoN 

decision (minister level) dated 29 Sept.2008,  No. of combatants confirmed is only 19,594  

Project Status/Actual completion Date:   

Outputs/Activities as per approved project 

document: 

Total Project 

Expected Output       
(as per the approved 

project document) 

This Reporting Period Only                                  
(16 Jan 2009 to 15 May 2009) 

Accumulated                                  
(Progress as of 15 May, 2009) 

Remarks 

Target Actual Target Actual   

Provisions of basic needs fulfilment NPR 72 to110 per 

combatants per day (no) 
19594               19,594                 19,594                19,594                   19,594  

This refers to no. of 
combatants who 

recive assistance 

every month 

Provisions of basic needs fulfilment NPR 3000 per 

combatants per months) (no) 
          

This part is taken up 
by the EPSP 

Transportation of Combatants for the II phase 

verification (no) 
                    30,852                         30,852    

Food transportation for combatants and minors in 

Rolpa camp (no). 
                      2,784                           2,784    

Tents transportation to Cantonments (no) 4000     4000 4000   

Other NPTF Projects contributing toward the same 

objectives : 
            

Non NPTF Projects contributing toward the same 

objectives : 
Monthly allowance to combatants is paid through World Bank supported project as mentioned above 

Implementation: 
If all or part of project subcontracted, Name of the 

subcontractor: 
            

Procedures for procurement of goods and services (including subcontracting): 

1) were the bids announced, if yes, when and where?:             

2) procedure for bidding (how bids were 

submitted/opened): 
            

3) selection process (how and who selected the bids):             
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4) inventory of supplies in/out, condition of items, and 

current locations been recorded? 
            

5) Has the project been internally monitored? Yes           

Financial Reporting: 

Total Project Budget for the entire project: NPR 1,865,727,676 

Total Approved NPTF Budget: NPR 1,865,727,676 

Total Cost Sharing and source of fund: NPR. --                                                                                                       Source:    

Total Budget Released to Implementing Agency: NPR 1,865,727,676 

Total Expenditure as of 15/05/2009 NPR 1,851,858,685 

Total Budget Available as of 15/05/2009 Cash (NPR):                                                                                              Bank (NPR):  

Account Number and Name of the Bank: Everest Bank Limited, Singh durbar     A/C N0. 125028 

Detailed Expenditure Report (all in NPR): 
Expenditure this 4 months  

16 Jan-15 May 2009 

Total Expenditure                   
as of 15/5/2009 

Balance 
Available 

Remarks 

Budget Code - Budget Description Approved Actual Approved Actual 

1. Personnel:                  973,000            7,853,219      

1.1 Staff : (Unit Cost X ITF Members) Lumpsum             

1.2 Consultants : (Unit Cost X Number of Unit)             

2. Contracts:             

2.1 Companies:(Unit Cost X Number of Unit)             

2.3 Grants: (Unit Cost X Number of Unit)             

3. Training             

3.1 (Per Person X Number of Persons)             

4. Transport             

4.1 Tents Transportation cost  to cantonments                  739,000              297,710      

4.2  Transportation of Combatants for the Second 

Phase Verification 
              5,505,000            4,228,000      

4.3 Food Transportation at Rolpa Cantonment Camp                  365,500              365,500      

5. Supplies and commodities             

5.1 (Unit Cost X Number of Unit)             

6.Equipment             

7. Travel             

7.1 (Cost of Each Trip X Number of Trips)             

8. Miscellaneous             

8.1 Basic need fulfilment (NPR 72 to 110 / day /Combatant)             209,762,280        209,762,280      1,163,204,176     1,155,546,256               7,657,920    
8.2 Basic need fulfilment (NPR 5,000/month/ 

Combatant) 
           694,941,000        683,568,000             11,373,000  

This payment is taken 

up by the EPSP 

9. Management costs of Implementing Agency             

Total:             209,762,280        209,762,280      1,865,727,676     1,851,858,685             13,868,991    

       Prepared by 
 

Approved By 
    Name & Designation 

 
Name & Designation 
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Progress Report (16 Jan-15 May 2009)   

  
 Project Number and Title   A6-1: Cantonment Health Management Programme Phase II  

 Project Coverage Area   7 main and 21 satellite cantonments  

 Executing Agency   Ministry of Health and Population (MoHP)  

 Implementing Unit  
 District Public Health Offices (DPHOs)/ District Health Offices (DHOs) of 7 main cantonment areas, Department of 

Health Services (DoHS).  

 Project Manager   Name   Dr. Dirgh Singh Bam    Title: Officiating Secretary    Tel. No.   4-262590    email   

 Data provided by   DPHOs/ DHOs of 7 main cantonment areas and Mr. Madhuvilas Pandit, Under Secretary, MoHP.  

 Project Starting Date (Approved)  September, 2008 (retrospective from July 16, 2008) 

 Project Starting Date (Actual)   16 July 2008 

 Project Completion Date (Approved)   15 July 2009 

 Last Project Revision Date, if any    

 Project Beneficiaries   Maoist Combatants of 7 main and 21 sub cantonment sites and people of the vicinity  

 Project Status/Actual completion Date  ongoing 

  
 

 Outputs/Activities as per approved project document:  

Total Project 

Expected Output       
(as per the approved 

project document) 

This Reporting Period Only                                  
(16 Jan-15 May 2009) 

Accumulated                                  
(Progress as of 15 May 2009) 

Remarks 
Target Actual Target Actual 

 Treatment and referral of health care services (Approx no)                        1,200                   503                      934  

  
 Medical check up of combatants                    150,000              43,560                 79,388  

 Medical check up of local people of cantonment area (Approx)                    175,000              39,875                 67,227  

 Total                    326,200              83,938               147,549  

 Other NPTF Projects contributing toward the same objectives    

 Non NPTF Projects contributing toward the same objectives    

  
 

Implementation: 

 If all or part of project subcontracted, Name of the 

subcontractor  
 None  

 Procedures for procurement of goods and services (including subcontracting):   

 1) Were the bids announced, if yes, when and where?   As per Government's Rules and Regulations  

 2) Procedure for bidding (how bids were submitted/ opened)   No bids, direct purchase as decided by local management committee, which also consists Maoists  

 3) Selection process (how and who selected the bids)    

 4) Inventory of supplies in/out, condition of items, and current 

locations been recorded?  
 In- DHOs and Out -cantonments - Recorded.  

 5) Has the project been internally monitored?   Monitored by MoHP and DPHOs/ DHOs  

  

 Financial Reporting:  

 Total Project Budget for the entire project   NPR. 59,558,200  

 Total Approved NPTF Budget   NPR. 59,558,200  

 Total Cost Sharing and source of fund   NPR                                                                          Source:   
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 Total Budget Released to Implementing Agency   NPR. 59,558,200 (Fund released to MoHP, DoHS, and DHOs is attached)  

 Total Expenditure as of 15 May 2009   NPR. 47,841,148  

 Total Budget Available as of 15 May 2009   Cash(NPR): 11,717,052                                                       Bank(NPR): Respective banks in the districts  

 Account Number and Name of the Bank   Nepal Rastra Bank; Rastriya Banijya Bank; Nepal Bank Limited of all cantonments  

 Detailed Expenditure Report (all in NPR)  
 Expenditure this 4 months                      

(16 Jan-15 May 2009)  
 Total Expenditure                    
(as of 15 May 2009)  

 Balance 

Available  
Remarks 

 Budget Code - Budget Description   Approved   Actual   Approved   Actual  

 1. Personnel           10,226,895      15,583,200      10,226,895  5,356,305   

 1.1 Staff: (Unit Cost X Number of Unit)              

 1.2 Consultants: (Unit Cost X Number of Unit)              

              

 2. Contracts              

 2.1 Companies:(Unit Cost X Number of Unit)              

 2.2 Professional services: (Unit Cost X Number of Unit)              

 2.3 Grants: (Unit Cost X Number of Unit)              

              

 3. Training              

 3.1 (Per Person X Number of Persons)              

              

 4. Transport             2,975,843        4,200,000       2,975,843  1,224,157   

    
   

    

 5. Supplies and commodities (Medicines)           13,620,613      16,800,000      13,620,613  3,179,387   

 5.1 (Unit Cost X Number of Unit)              

              

 6. Equipment             1,319,423        1,400,000       1,319,423  80,577   

              

 7. Travel                674,690          700,000          674,690  25,310   

 7.1 (Cost of Each Trip X Number of Trips)              

 7.2 MoHP/DoHS Officials TADA                100,000          525,000          100,000  425,000   

 8. Miscellaneous              

 8.1 Administration Expenses                255,441          350,000          255,441  94,559   

 8.2 Referral Cases           15,700,000      16,500,000      15,700,000  800,000   

 8.3 Emergency Fund             2,968,243        3,500,000       2,968,243  531,757   

 9. Management costs of Implementing Agency              

 Total    47,841,148 59,558,200 47,841,148 11,717,052   

       
Prepared by, Name/Designation: Mr. Madhu Vilas Pandit, Under Secretary Approved by, Name/Designation: Dr. Dirgh Singh Bam, Officiating Secretary, 

 
Signature/Date: 
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Progress Report (16 Jan-15 May 2009)   

  
 Project Number and Title   A6-2: Cantonment Health Management Programme Extended to all satellite cantonment areas  

 Project Coverage Area   All 21 satellite cantonment areas  

 Executing Agency   Ministry of Health and Population (MoHP)  

 Implementing Unit  
 District Public Health Offices (DPHOs)/ District Health Offices (DHOs) of 7 main cantonment areas, Department of 

Health Services (DoHS).  

 Project Manager   Name   Dr. Dirgh Singh Bam    Title: Act. Secretary    Tel. No.   4-262590    email   

 Data provided by   DPHOs/ DHOs of 7 main cantonment areas and Mr. Madhuvilas Pandit, Under Secretary, MoHP.  

 Project Starting Date (Approved)  Jan-09 

 Project Starting Date (Actual)    

 Project Completion Date (Approved)  Dec-09 

 Last Project Revision Date, if any    

 Project Beneficiaries   Maoist Combatants and local people in the vicinity  

 Project Status/Actual completion Date   Ongoing  

  
 

 Outputs/Activities as per approved project document:  

Total Project 

Expected Output       
(as per the approved 

project document) 

This Reporting Period Only                                  
(16 Jan-15 May 2009) 

Accumulated                                  
(Progress as of 15 May 2009) 

Remarks 
Target Actual Target Actual 

Treatment and referral to district hospitals of health care 
services  (no) 

                      1,200         NA  Auxillary Health 
Workers are recruited 
in the satellite 
cantonments only 
during June 2009.  

Medical check up of combatants (no)                   150,000         NA  

Medical check up of local people of satellite cantonment 
area (no) 

                  175,000         NA  

 Total              

 Other NPTF Projects contributing toward the same objectives    

 Non NPTF Projects contributing toward the same objectives    

  
 

Implementation: 

 If all or part of project subcontracted, Name of the 

subcontractor  
 None  

 Procedures for procurement of goods and services (including subcontracting):   

 1) Were the bids announced, if yes, when and where?   As per Government's Rules and Regulations  

 2) Procedure for bidding (how bids were submitted/ opened)   No bids, direct purchase as decided by local management committee, which also consists Maoists  

 3) Selection process (how and who selected the bids)    

 4) Inventory of supplies in/out, condition of items, and current 

locations been recorded?  
 In- DHOs and Out -cantonments - Recorded.  

 5) Has the project been internally monitored?   Monitored by MoHP and DPHOs/ DHOs  

  

 Financial Reporting:  

 Total Project Budget for the entire project   NPR. 28,254,000  



35 

 

 Total Approved NPTF Budget   NPR. 28,254,000  

 Total Cost Sharing and source of fund   NPR.                                                                          Source:   

 Total Budget Released to Implementing Agency   NPR. NA  

 Total Expenditure as of 15 May 2009   NPR.  

 Total Budget Available (Balance) as of 15 May 2009   Cash(NPR):                                                            Bank(NPR):  

 Account Number and Name of the Bank    

 Detailed Expenditure Report (all in NPR)  
 Expenditure this 4 months                      

(16 Jan-15 May 2009)  
 Total Expenditure                    
(as of 15 May 2009)  

 Balance 

Available  
Remarks 

 Budget Code - Budget Description   Approved   Actual   Approved   Actual  

 1. Personnel              

 1.1 Staff: (Unit Cost X Number of Unit)              

 1.2 Consultants: (Unit Cost X Number of Unit)              

    

 
        

 2. Contracts              

 2.1 Companies:(Unit Cost X Number of Unit)              

 2.2 Professional services: (Unit Cost X Number of Unit)              

 2.3 Grants: (Unit Cost X Number of Unit)              

              

 3. Training              

 3.1 (Per Person X Number of Persons)              

              

 4. Transport              

    
 

        

 5. Supplies and commodities              

 5.1 (Unit Cost X Number of Unit)              

              

 6. Equipment              

              

 7. Travel              

 7.1 (Cost of Each Trip X Number of Trips)              

              

 8. Miscellaneous              

              

 9. Management costs of Implementing Agency              

 Total            
 Expenditure not available 
from the DHOs  

       
Prepared by, Name/Designation: Approved by, Name/Designation: 

Signature/Date: Signature/Date: 
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Progress Report (16 Jan-15 May 2009)   

  
 Project Number and Title   A8: Installation of Toilet-attached Biogas Plants and Solar Systems in Cantonments of Kailali Division  

 Project Coverage Area   Talband, Sahajpur, Badepur and Chisapani in Kailali District   

 Executing Agency   Ministry of Environment, Science and Technology (MoEST)  

 Implementing Unit   Alternative Energy Promotion Center (AEPC)/Biogas Support Project (BSP)-Nepal  

 Project Manager   Name: Samir Thapa      Title: Senior Energy Advisor    Tel/Fax: 5539390                          Email:   

 Data provided by   Name:                                              Title:                        Tel/Fax:                                         Email:   

 Project Starting Date (Approved)   February, 2009  

 Project Starting Date (Actual)   February, 2009 

 Project Completion Date (Approved)   July, 2009  

 Last Project Revision Date, if any   None 

 Project Beneficiaries   Maoist combatants residing in the cantonments of the Kailali Division   

 Project Status/Actual completion Date   Ongoing  

  
 

 Outputs/Activities as per approved project document:  

Total Project 

Expected Output       
(as per the approved 

project document) 

This Reporting Period Only                                  
(16 Jan-15 May 2009) 

Accumulated                                  
(Progress as of 15 May 2009) 

Remarks 
Target Actual Target Actual 

Installation of biogas digesters at Talband (4), Sahajpur 
(5), Chisapani (5), Badepur (4)- (no) 

18 18  - 18  - 
The budget for the 
project was released on 

22 June, 2009. The call 
for proposal from 

interested/qualified 

consultants has been 

made. The contractor 

will be selected by 20 

July 

Construction of Toilet at Talband (4), Sahajpur (5), 
Chisapani (5), Badepur (4) - (no)  

18 18  - 18  - 

Training on biogas three/cantonment (persons) 12 12  - 12  - 

Installation of Solar system (no) 75 75  - 75  - 

Training on Solar energy (persons) 120 120  - 120  - 

 Total          
 

  

 Other NPTF Projects contributing toward the same objectives   NA 

 Non NPTF Projects contributing toward the same objectives   NA 

  
 

Implementation: 

 If all or part of project subcontracted, Name of the 

subcontractor  
 Going to be sub contracted 

 Procedures for procurement of goods and services (including subcontracting):   

 1) Were the bids announced, if yes, when and where?   Bids announced in National daily "Gorkhapatra" on 26 June 2009 

 2) Procedure for bidding (how bids were submitted/ opened)    

 3) Selection process (how and who selected the bids)    

 4) Inventory of supplies in/out, condition of items, and current 

locations been recorded?  
  

 5) Has the project been internally monitored?   There is a provision for monitoring the project as per the project proposal 

  

 Financial Reporting:  
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 Total Project Budget for the entire project   NPR. 25,422,000  

 Total Approved NPTF Budget   NPR. 25,422,000  

 Total Cost Sharing and source of fund   NPR.                                                                          Source:   

 Total Budget Released to Implementing Agency   NPR. 25,422,000 

 Total Expenditure as of 15 May 2009   NPR.  

 Total Budget Available as of 15 May 2009   Cash(NPR):                                                            Bank(NPR):   

 Account Number and Name of the Bank    

 Detailed Expenditure Report (all in NPR)  
 Expenditure this 4 months                      

(16 Jan-15 May 2009)  
 Total Expenditure                    
(as of 15 May 2009)  

 Balance 

Available  
Remarks 

 Budget Code - Budget Description   Approved   Actual   Approved   Actual  

 1. Personnel              

 1.1 Staff: (Unit Cost X Number of Unit)  1,975,000  -  1,975,000  -  1,975,000    

 1.2 Consultants: (Unit Cost X Number of Unit)  240,000  -  240,000  -  240,000    

              

 2. Contracts              

 2.1 Companies:(Unit Cost X Number of Unit)  850,000  -  850,000  -  850,000    

 2.2 Professional services: (Unit Cost X Number of Unit)              

 2.3 Grants: (Unit Cost X Number of Unit)              

              

 3. Training              

 3.1 (Per Person X Number of Persons)  63,000  -  63,000  -  63,000    

              

 4. Transport  1,098  -  1,098  -  1,098    

    
 

  
 

    

 5. Supplies and commodities  18,006,410  -  18,006,410  -  18,006,410    

 5.1 (Unit Cost X Number of Unit)              

              

 6. Equipment  1,520,016  -  1,520,016  -  1,520,016    

              

 7. Travel  86,500  -  86,500  -  86,500    

 7.1 (Cost of Each Trip X Number of Trips)              

              

 8. Miscellaneous              

              

 9. Management costs of Implementing Agency  1,583,110  -  1,583,110  -  1,583,110    

 Total  25,422,036  -  25,422,036  -  25,422,036    

       
Prepared by, Name/Designation: Approved by, Name/Designation: 

Signature/Date: Signature/Date: 
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Progress Report (16 Jan-15 May 2009) 

  
 Project Number and Title:   B1: Special Program for Relief and Rehabilitation of IDPs  

 Project Coverage Area:   73 districts excluding Manang and Mustang  

 Executing Agency:   Ministry of Peace and Reconstruction  

 Implementing Unit:   District Administration Offices (DAOs) of different districts  

 Project Manager  
 Name   Durga Nidhi Sharma  Title Joint Secretary    Tel. No. 4211184  Email address                                                                                   

Project Implementers: Chief District Officers of all 73 districts  

 Data provided by:    Name                                       Title:                          Tel. No:                                 email address  

 Project Starting Date (Approved)  9/6/2007 

 Project Starting Date (Actual)  9/21/2007 

 Project Completion Date (Approved):    

 Last Project Revision Date, if any:  - 

 Project Beneficiaries:   Internally Displaced Persons  

 Project Status/Actual completion Date:   Ongoing  

  
 

Outputs/Activities as per approved project document: 

Total Project 

Expected Output       
(as per the approved 

project document) 

This Reporting Period Only                                  
(12 feb-15 May 2009) 

Accumulated                                  
(Progress as of 15 May 2009) 

Remarks 
Target Actual Target Actual 

 1. Relief and Rehabilitation Assistance to IDPs              

 1.1 Transportation cost: actual expenses but an advance of 

Rs. 300- 1,000/ person- lumpsum (person)  
                   50,000  25,441 5,363              45,000  21,361 

report received from the districts 

without periodic breakdowns 

 1.2 Subsistence: Rs. 60/ person/ day for 4 months  

(persons)   
                   50,000  29,002 2,640              45,000  18,638 

report received from the districts 

without periodic breakdowns 

 1.3 Reconstruction of destroyed house : Rs.20,000/ 

household-  lumpsum (household)  
    87   337   

 1.4 House repair : Rs. 7,500 for repair/ household  - 

lumpsum (household)  
                   10,000  6,784 422                8,000  1,638   

 1.5 Education: Rs 2,400/ child below 16 years/ lumpsum 

(person)  
                   10,000  4,684 711                8,000  4,027   

 1.6 Incidental: Rs. 500/ person - lumpsum (person)      1,000   16,245   

 1.7 Loan for agriculture inputs and equipments: 5 year's 

interest free loan of Rs. 20,000/ household - lumpsum 

(household)  

            

 2. Establishment of IDP units in 73 districts                            ×   ×   

 3. MoPR capacity Building- Computer and Printer(Unit)  14   ×   ×   

              

Other NPTF Projects contributing toward the same 

objectives: 
  

Non NPTF Projects contributing toward the same 

objectives: 
  

Implementation:  
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If all or part of project subcontracted, Name of the 

subcontractor 
  

Procedures for procurement of goods and services (including subcontracting): 

1) were the bids announced, if yes, when and where?   

2) procedure for bidding (how bids were submitted/ 

opened) 
  

3) selection process (how/ who selected the bids)   

4) inventory of supplies in/out, condition of items, and 

current locations been recorded? 
  

5) Has the project been internally monitored? Yes. An internal monitoring team is constituted under the coordination of the Joint Secretary of MoPR.                         

  

Financial Reporting: 

 Total Project Budget for the entire project:  NPR. 371,600,000 

 Total Approved NPTF Budget:  NPR. 371,600,000 

 Total Cost Sharing and source of fund:  NPR.                                                                          Source: 

 Total Budget Released to Implementing Agency:  NPR. 370,000,000 is released to MOPR, out of which Rs. 246,280,780 is forwarded to the DAOs 

 Total expenditure as of 15 May 2009  NPR. 179,798,659 ( details attached) 

 Total Budget Available as of 15 May 2009  Cash (NPR):  in the DAO's Banks and NPR 123,719,220 with the MOPR   

 Account Number and Name of the Bank:  MoPR's Account No. 110726, Nepal Rastra Bank; and different banks at different districts 

 Detailed Expenditure Report (all in NPR)  
Expenditure this 4 months            

(13 Feb-15 May 2009) 
Total Expenditure                            

(as of 15 May 2009) 
Balance 

Available 
Remarks 

 Budget Code - Budget Description  Approved Actual Approved Actual 

 1. Personnel              
              

 2. Contracts              

              

 3. Training               

 3.1 (Per Person X Number of Persons) lump sum                4,000,000                    -           4,000,000                      -           4,000,000  Training Pakages are under preparation 

              

 4. Transport              

              

 5. Supplies and commodities              

 5.1 Computer and Printer                8,700,000                    -           8,700,000                      -           8,700,000  not yet purchased 

 5.2 Furniture                2,000,000                    -           2,000,000                      -           2,000,000  not yet purchased 

              

 6. Equipments              

              

 7. Travel               

 7.1 (Cost of Each trip X Number of Trip) lump sum                3,500,000                    -           3,500,000                      -           3,500,000    

              

 8. Miscellaneous              

 Distribution of Relief Packages to the IDPs              90,807,901       24,027,970     246,280,780       178,436,130       67,844,650  
The expenditure refers to only NPR 

246,280,780 which was disbursed by 
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MoPR to 73 districts for distribution.  

        
 

   123,719,220  Retained at the MoPR 

 9. Management costs of Implementing Agency                 2,935,281            297,810         4,000,000           1,362,529         2,637,471  Will be spent as per the need. 

Total:             111,943,182       24,325,780     268,480,780       179,798,659     212,401,341    

       N.B:  
      

 (i) The IDPs are primarily identified by a local committee in the district and finally ratified by a task force at the central level.  
 (ii) Out of 73 districts only 54 have reported the progress.  
Package A: The advance amount for transportation; and incidental expenses (Rs. 500) are provided to the IDPs at their present location of temporary stay. 

Package B: Subsistence allowance; educational support; and assistance for repair or reconstruction of the houses of the IDPs are extended only at the IDP's district 
of origin 
Package C: The interest free loan for 5 years for agriculture inputs and equipments will be provided through commercial Banks. MoPR has already initiated the 
process, but the actual implementation of it is yet to begin. 
 

Prepared by,  Approved by,  

Date: Date: 
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Progress Report (16 Jan-15 May,2009) 
Project Number and Title: C4: Efficient Management of Electoral Process of Constituent Assembly By Election-2009 

Project Coverage Area: Rolpa, Morang, Dhanusha, Kaski and Kanchanpur Districts 

Executing Agency: Election Commission of Nepal (ECN) 

Implementing Unit: Election Section of The ECN 

Project Manager Name:  Mr.S.S.Sharma   Title: Joint Secretary      Tel. No.014226800  Email: shyam@sss.com.np 

Data provided by:  
Name: Mr.Ramkrishna Guragain Title: Under Secretary (Account) Tel 4267864  email 
address:ramkrishnaguragain@yahoo.com 

Project Starting Date (Approved) Second Week of February 2009 

Project Starting Date (Actual) Second Week of February 2009 

Project Completion Date (Approved): 15-Jul-09 

Last Project Revision Date, if any:   

Project Beneficiaries: People of Nepal - all officials related with the by-election, political parties and civil society 

Project Status/Actual completion Date: Completed 

Outputs/Activities as per approved project document: 

Total Project 
Expected 

Output                           

(as per the approved 

project document) 

This Reporting Period Only                                  
(Progress during this reporting period) 

Accumulated                                  
(Progress as of 15/05/ 2009) 

Remarks 

Target Actual Target Actual 

Allowance  for  192VEVs (team of at least 2 in each 70 VDCs + 28 municipality 
wards )   for  21 days 

                  192             192      192   192    192  

Voter Education 
Programme 

Miscellaneous expenses for  VEVs for  21 days, LS           192  192         192      192       192  

Travelling Allowance  for 192 VEVs        1        1             1         1             1  

Allowance of 98 Volunteers (Voter Invitation card distribution) LS                98       98        98        98     98  

Miscellaneous expenses  of 98 Volunteers (Voter Invitation card distribution) LS            98     98      98    98    98  

Refreshments for VE support committee in 70 VDCs +28 municipalities Wards (3 * 
98 meetings) 

         294     294   294    294   294  

Meeting of district voter education support committee (9 person x 2 meetings x 5 
district) 

    90    90           90      90   90  

Refreshments for district VESC meeting            10      10   6    10   6  

District Electoral Office (DEO) - transportation + accommodation for monitoring          5   5  5  5  5  

Coordination meeting of voter education committee (HQ)  (2 meetings per week for 

approx.4 weeks, 7 persons) 
   56   56   28     56   28  

meeting of voter education technical committee (HQ) with related stakeholders (2 

meetings per week for approx.4 weeks, 7 persons) 
      56      56   28   56     28  

HQ Monitor DSA, accommodation & transportation LS (10 days x 6 person)          1      1  1   1   1  

Polling centre (General area)           

Deployment of 
Polling staffs 

Polling Officer 397  397  397  397  397  

Assistant Polling Officer 397  397  397  397  397  

Polling Assistant 794  794  794  794  794  

Peon 397  397  397  397  397  

Volunteer 1,191  1,191  1,191  1,191  1,191  

Polling centre (Remote area)           

Polling Officer 93  93  93  93  93  

Assistant Polling Officer 93  93  93  93  93  

Polling Assistant 186  186  186  186  186  

Peon 93  93  93  93  93  

Volunteer 279  279  279  279  279  
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Radio Announcements -  broadcast             

  - Broadcasting of VE messages from DEOs (about 21 FM stations) 21 21 21 21 21 

Voter Education 
Programme 

Message dissemination from National radio 1 1 1 1 1 

TV Messages -  dissemination           

VE message dissemination from national TV 1 1 1 1 1 

Caption information from Cable TV 10 10 6 10 6 

Audio Video Display from Cable Television 10 10 6 10 6 

Dissemination of centrally designed VE messages in Local newspapers             

Local News Papers (Daily) 28 28 30 28 30 
Voter Education 
Programme Local News Papers (Weekly) 84 84 90 84 90 

 Additional newspapers 1 1 1 1 1 
              

3.Training             

VEV refresher Orientation for 1 day  1,332 1,332 1,332 1,332 1,332 

Voter Education 
Programme 

Coordinator (7 group X1 day) 7 7 7 7 7 

Resource Person's allowance  (7 group x 4 session  = 2 8Sessions) 28 28 28 28 28 

Stationary for Participants (VEVs 192) 192 192 192 192 192 

Hall rent  (7 group x 4 session ) 7 7 7 7 7 

classroom stationary (7 group x 4 session ) 7 7 7 7 7 

Tea/Snacks (participants, resource person etc.) 192 192 192 192 192 

Allowance for Participants (VEVs 192) 192 192 192 192 192 
              

CAPACITY DEVELOPMRNT OF ELECTION OFFICIALS &SUPPORT STAFF             

Orientation for EC staff on EVM 60 60 60 60 60 

Capacity 

Development 

ROS/AROs Regional Workshops  12 12 12 12 12 

Polling Officers and  Assistant Polling Officers Training 980 980 980 980 980 

Orientation of Polling Staff and  Political Parties representatives 490 490 490 490 490 

Stakeholders Orientation in districts 5 5 5 5 5 

Orientation for TOT Refresher and Counting in Districts 60 60 60 60 60 

 Review Workshop 12 12 0 12 0 

Transport cost for VE materials  LS 1 1 1 1 1 
Voter Education 
Programme 

Transport of EVM             

 General Area 794 794 397 794 397 Deployment of 
Polling staffs  Remote Area 186 186 186 186 186 

Polling Centres built 490 490 490 490 490 
Deployment of 
Polling staffs 

Poster - How to use EVM (18" x 23", 80gsm extra white paper, four color printing)- production 
(490 polling Centers *10+500  posters) 

5,400 5,400 5,400 5,400 5,400 

Voter Education 
Programme 

Poster - Polling Procedures  (18" x 23", 80gsm extra white paper, four color printing) -

Production (490 polling Centers *10+500  posters) 
5,400 5,400 5,400 5,400 5,400 

Pamphlet- on   EVM use and electoral system (in different languages)  120,000 120,000 120,000 120,000 120,000 

Booklets of FAQs on   EVM use, polling procedure, electoral system etc. 
Production (in different languages) 

60,000 60,000 60,000 60,000 60,000 

 cost of one side preprinted and perforated paper for  Voter Invitation Cards for 
about 120000 Households( ten percent wastage) 

132,000 132,000 132,000 132,000 132,000 

Printing cost ,except paper, Voter Invitation Cards for about 120000 Households ( 
ten percent wastage) 

132,000 132,000 132,000 132,000 132,000 
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Poster pasting materials (Locally procured) 98 98 98 98 98 
Voter Education 
Programme 

Local Projects             

Local VE Projects for 6 constituencies (concert, street drama, Dohori ,etc)  6 6 6 6 6 Voter Education 
Programme Mock poll(6 constituency x3 polls) 18 18 18 18 18 

 Additional  Local VE Projects             

Fuel and Electricity                       490  490                    490  490     490  Deployment of 
Polling staffs Refreshment                      490    490                    490   490   490  

Implementation: 

If all or part of project subcontracted, Name of the subcontractor:   

Procedures for procurement of goods and services (including subcontracting): 

1) were the bids announced, if yes, when and where?:   

2) procedure for bidding (how bids were submitted/opened):   

3) selection process (how and who selected the bids):   

4) inventory of supplies in/out, condition of items, and current locations been 
recorded? 

  

5) Has the Project been internally monitored? yes  

Financial Reporting: 

Total Project Budget for the entire project:  NPR  38,906,740  

Total Approved NPTF Budget:  NPR  38,906,740  

Total Cost Sharing and source of fund:  No   

Total Budget Released to Implementing Agency:  NPR  38,906,740  

Total Expenditure as of 15/05/2009  NPR.  28,569,717  

Total Budget Available as of 15/05/2009 Cash (NPR):                                                      Bank: NPR. 10,337,023 

Account Number and Name of the Bank: Nepal Rastra Bank -sa.a.163581 

Detailed Expenditure Report (all in NPR) Expenditure this 4 months           
(15/02/2009-15/05/2009) 

Total Expenditure                                   
as of 15/05/2009 

Balance 
Available Remarks 

Budget Code - Budget Description Approved Actual Approved Actual 

1. Personnel:             

1.1 Staff:             

Allowance  for 192VEVs (team of at least 2 in each 70 VDCs + 28 municipality 
wards) for 21 days 

806,400 768,000  806,400 768,000  38,400  
  

Miscellaneous expenses for  VEVs for  21 days, LS 57,600 57,600  57,600 57,600                     -      

Travelling Allowance  for 192 VEVs 216,000 271,975  216,000 271,975  (55,975)   

Allowance of 98 Volunteers (  Voter Invitation card distribution) LS 294,000 288,000  294,000 288,000  6,000    

Miscellaneous expenses  of 98 Volunteers(  Voter Invitation card distribution) LS 29,400 28,800  29,400 28,800    600    

Monitoring and Coordination                            -      

Refreshments for VE support committee in 70 VDCs +28 municipalities Wards (3 * 
98 meetings) 

294,000 288,000  294,000 288,000  6,000  
  

Meeting of district voter education support committee (9 person x 2 meetings x 5 
district) 

45,000 45,000  45,000 45,000                     -    
  

Refreshments for district VESC meeting 5,000 4,500  5,000 4,500      500    

District Electoral Office (DEO) - transportation + accommodation for monitoring 50,000 47,560  50,000  47,560  2,440    

Coordination meeting of voter education committee (HQ)  (2 meetings per week for 
approx.4 weeks, 7 persons) 

28,000   28,000   28,000  
  

meeting of voter education technical committee (HQ) with related stakeholders (2 
meetings per week for approx.4 weeks, 7 persons) 

28,000   28,000   28,000  
  

HQ Monitor DSA, accommodation & transportation LS (10 days x 6 person) 150,000   150,000   150,000    
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DEPLOYMENT OF POLLING OFFICIALS & SUPPORT STAFF                                                                       -      

1.1.1  polling centre (General area)                            -      

Polling Officer 3,358,620 

    
14,660,405  

3,358,620 

      
14,660,405  

(11,301,785)   

Assistant Polling Officer 3,358,620 3,358,620 3,358,620    

Polling Assistant 5,252,310 5,252,310 5,252,310    

Peon 2,250,990 2,250,990 2,250,990    

Volunteer 952,800 1,065,600  952,800 1,065,600  (112,800)   

1.1.2  polling centre (Remote area)                            -      

Polling Officer 1,328,040 

      
1,211,570  

1,328,040 

        
1,211,570  

116,470    

Assistant Polling Officer 1,328,040 1,328,040 1,328,040    

Polling Assistant 2,096,220 2,096,220 2,096,220    

Peon 898,380 898,380 898,380    

Volunteer 223,200 251,100  223,200 251,100  (27,900)   

1.2 Consultants:                            -      

Sub Total 23,050,620  18,988,110  23,050,620  18,988,110  4,062,510    

2. Contracts:                            -      

2.1 Companies:                            -      

Radio Announcements -  broadcast                            -      

  - Broadcasting of VE messages from DEOs (about 21 FM stations) 630,000 422,000  630,000 422,000  208,000    

Message dissemination from National radio 150,000   150,000     150,000    

TV Messages -  dissemination                            -      

VE message dissemination from national TV 200,000 200,000  200,000  200,000                     -      

Caption information from Cable TV 50,000  30,000  50,000   30,000    20,000    

Audio Video Display from Cable Television 500,000 200,000  500,000 200,000     300,000    

Dissemination of centrally designed VE messages in Local newspapers                            -      

Local News Papers (Daily) 280000 336,000  280000 336,000    (56,000)   

Local News Papers (Weekly) 420000 490,200  420000 490,200  (70,200)   

 Additional newspapers 250000   250000    250,000    

2.2 Professional services:                            -      

2.3 Grants:                            -      

Sub Total         2,480,000  1,678,200       2,480,000  1,678,200  801,800    

3.Training                            -      

VEV refresher Orientation for 1 day                             -      

Coordinator (7 group X1 day) 3,500 3,500 3,500 3,500                    -      

Resource Person's allowance  (7 group x 4 session  = 2 8Sessions) 14,000 14,000 14,000 14,000                    -      

Stationary for Participants (VEVs 192) 9,600 9,600 9,600 9,600                    -      

Hall rent  (7 group x 4 session ) 5,600 5,600 5,600 5,600                    -      

classroom stationary (7 group x 4 session ) 5,600 5,600 5,600 5,600                    -      

Tea/Snacks (participants, resource person etc.) 28,800 28,800 28,800 28,800                    -      

allowance for Participants (VEVs 192) 96,000  109,900  96,000   109,900    (13,900)   

CAPACITY DEVELOPMRNT OF ELECTION OFFICIALS &SUPPORT STAFF    

Orientation for EC staff on EVM 12,000.00  18,117  12,000.00  18,117    (6,117)   

ROS/AROs Regional Workshops  357,400.00    357,400.00     357,400    

Polling Officers and  Assistant Polling Officers Training 3,444,000.00  3,154,596  3,444,000.00  3,154,596  289,404    

Orientation of Polling Staff and  Political Parties representatives 735,000.00  735,000  735,000.00  735,000                     -      

Stakeholders Orientation in districts 57,000.00  55,000  57,000.00  55,000     2,000    

Orientation for TOT Refresher and Counting in Districts 83,000.00  79,100  83,000.00  79,100      3,900    
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 Review Workshop 286,000.00                   -    286,000.00                     -    286,000    

Sub Total 5,137,500  4,218,813  5,137,500  4,218,813  918,687    

4. Transport                            -      

Transport cost for VE materials  LS            50,000    84,000        50,000  84,000  (34,000)   

Transport of EVM                            -      

 General Area 595500 132,150  595500 132,150  463,350    

 Remote Area 251100 146,300  251100 146,300  104,800    

Sub Total         896,600  362,450        896,600  362,450  534,150    

5. Supplies and commodities                            -      

Polling Centres built 1102500 746,500  1102500 746,500  356,000    

5.1 printed materials                            -      

Poster - How to use EVM (18" x 23", 80gsm extra white paper, four color printing)- production( 

(490 polling Centers *10+500  posters) 
43,200 43,200  43,200 43,200                     -      

Poster - Polling Procedures  (18" x 23", 80gsm extra white paper, four color printing)-

Production(490 polling Centers *10+500  posters) 
43,200 43,200  43,200 43,200                     -      

Pamphlet- on   EVM use and electoral system (in different languages)  90,000 90,000  90,000  90,000                     -      

Booklets of FAQs on   EVM use, polling procedure, electoral system etc. 
Production (in different languages) 

900,000 914,143  900,000 914,143  (14,143)   

 cost of one side preprinted and perforated paper for  Voter Invitation Cards for 
about 120000 Households( ten percent wastage) 

132,000 26,000  132,000 26,000  106,000    

Printing cost ,except paper, Voter Invitation Cards for about 120000 Households( 

ten percent wastage) 
99,000   99,000   99,000    

5.2 Training & monitoring materials                            -      

Sub Total       2,409,900  1,863,043     2,409,900  1,863,043  546,857    

6. Equipment                            -      

7. Miscellaneous                            -      

7.1 Poster Posting                            -      

Poster pasting materials (Locally procured)         19,600  19,200           19,600  19,200       400    

7.2 Local Projects                            -      

Local VE Projects for 6 constituencies (concert, street drama, Dohori ,etc)             300,000  299,000           300,000    299,000  1,000    

Mock poll(6 constituency x3 polls)              450,000  445,875          450,000  445,875  4,125    

 Additional  Local VE Projects             150,000             150,000    150,000    

7.3 others                            -      

Fuel and Electricity  245000 245,000  245000 245,000                   -      

Refreshment 220500 220,500  220500 220,500                     -      

VE materials translation in different language    20,000              20,000    20,000    

Graphic Designing              10,000              10,000    10,000    

Sub Total 1,415,100  1,229,575     1,415,100  1,229,575  185,525    

          
 

  

8. Management costs of Implementing Agency         
 

  

 Contingency  3,517,020  229,527        3,517,020  229,527  3,287,493    

          
 

  

Total 38,906,740  28,569,717  38,906,740  28,569,717  10,337,023    

       
Prepared by: Mr. Shyam Sunder Sharma, Joint Secretary Approved by: Mr. Sushil J B Rana, Secretary  

       Signature/Date: july 15, 2009 
 

Signature/Date: July 15, 2009 
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Progress Report (16 Jan-15 May 2009)   

  
 Project Number and Title   C5: Public Consultation for Constitution Making (Phase I), 2009   

 Project Coverage Area   All over the country  

 Executing Agency   Constitution Assembly Secretariat (CAS)  

 Implementing Unit    

 Project Manager   Name: Mukunda Sharma  Title: Joint Secretary   Tel/Fax: 4200134 Email:  acharyamknd@yahoo.com  

 Data provided by   Name:                                                Title:                                 Tel/Fax:                                       Email:    

 Project Starting Date (Approved)  15-Dec-08 

 Project Starting Date (Actual)    

 Project Completion Date (Approved)  23-Mar-09 

 Last Project Revision Date, if any    

 Project Beneficiaries   People of Nepal  

 Project Status/Actual completion Date   Completed  

  
 

 Outputs/Activities as per approved project document:  

Total Project 

Expected Output       
(as per the approved 

project document) 

This Reporting Period Only                                  
(16 Jan-15 May 2009) 

Accumulated                                  
(Progress as of 15 May 2009) 

Remarks 
Target Actual Target Actual 

 Town-hall type meetings (no)                          900                    900              1,906                900                 1,906  

  

 National Workshops (no)                            20                      20                   -                    20                      -    

 Compilation of public submissions (no)                     90,000                90,000            63,427            90,000               63,427  

 Interactions by the team of Constituent Assembly Members at 

different districts (no)  
                          40                      40                  40                  40                     40  

 Advertisements (no)   NA                     -                          -    

 Fixing hoarding boards (no)                           200                    200                   -                  200                      -    

 Dialogue programmes in the TV channels (no)                          270                    270                   -                  270                      -    

 Discussion programmes on the Radios (no)                        4,680                 4,680                   -                4,680                      -    

 Compilation of filled questionnaires (no)                      90,000                90,000          431,216            90,000             431,216  

 Analysis of Questionnaires (no)              494,643               494,643  

 Submission of reports of the Team of CA members (no)                            40                      40                    40                      -    

 Total            

 Other NPTF Projects contributing toward the same objectives    

 Non NPTF Projects contributing toward the same objectives    

  
 

Implementation: 

 If all or part of project subcontracted, Name of the 

subcontractor  
 None  

 Procedures for procurement of goods and services (including subcontracting):   

 1) Were the bids announced, if yes, when and where?   Not applicable  

 2) Procedure for bidding (how bids were submitted/ opened)    

 3) Selection process (how and who selected the bids)   Not applicable  
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 4) Inventory of supplies in/out, condition of items, and current 

locations been recorded?  
  

 5) Has the project been internally monitored?   Monitored by CAS   

  

 Financial Reporting:  

 Total Project Budget for the entire project   NPR. 300,776,000  

 Total Approved NPTF Budget   NPR. 300,776,000  

 Total Cost Sharing and source of fund   NPR.                                                                          Source:   

 Total Budget Released to Implementing Agency   NPR. 300,776,000  

 Total Expenditure as of 15 May 2009   NPR. 116,114,404  

 Total Budget Available (Balance) as of 15 May 2009   Cash (NPR): NPR                                                           Bank: NPR. 184,661,595  

 Account Number and Name of the Bank   Nepal Rastra Bank: S.A. 163555  

 Detailed Expenditure Report (all in NPR)  
 Expenditure this 4 months                      

(16 Jan-15 May 2009)  
 Total Expenditure                    
(as of 15 May 2009)  

 Balance 

Available  
Remarks 

 Budget Code - Budget Description   Approved   Actual   Approved   Actual  

 1. Personnel              

 1.1 Staff: (Unit Cost X Number of Unit)        48,377,229      

              

 2. Contracts  

 
          

 2.1 Companies:(Unit Cost X Number of Unit)              

              

 3. Training              

 3.1 (Per Person X Number of Persons)              

              

 4. Transport              

              

 5. Supplies and commodities              

 5.1 Printing            12,061,757      

              

 6. Equipment              

              

 7. Travel              

 7.1 (Cost of Each Trip X Number of Trips)            24,246,487      

              

 8. Miscellaneous              

 Mass Communication            29,816,361      

 9. Management costs of Implementing Agency             1,612,570      

 Total        116,114,404 184,661,596                              

       
Prepared by, Name/Designation: Approved by, Name/Designation: 

Signature/Date: Signature/Date: 
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Progress Report (16 Jan-15 May 2009)   

  
 Project Number and Title   G1: Administrative Budget of the Secretariat  

 Project Coverage Area   Kathmandu  

 Executing Agency   Peace Fund Secretariat (PFS)  

 Implementing Unit   PFS  

 Project Manager   Name: Durga Nidhi Sharma Title: Director  Tel. No. 4211184 email   

 Data provided by   Name: Shaligram Sharma   Title: Program Officer   Tel. No. 4211097  email sharmashaligram@gmail.com  

 Project Starting Date (Approved)  September, 2008 (retrospective from July 16, 2008) 

 Project Starting Date (Actual)   16 July 2008 

 Project Completion Date (Approved)   15 July 2009 

 Last Project Revision Date, if any    

 Project Beneficiaries   Maoist Combatants of 7 main and 21 sub cantonment sites and people of the vicinity  

 Project Status/Actual completion Date   Ongoing  

  
 

 Outputs/Activities as per approved project document:  

Total Project 

Expected Output       
(as per the approved 

project document) 

This Reporting Period Only                                  
(16 Jan-15 May 2009) 

Accumulated                                  
(Progress as of 15 May 2009) 

Remarks 
Target Actual Target Actual 

 Training to the officials of the PFS and implementing 

agencies.  
                        1                   -                      2                      -    

The first instalment 

of the budget was 

released only on 10 

May 2009  

 Furniture for the staffs, stationeries and other supplies            

 Vehicle rental, purchase of bicycles and other necessary 

machinery and equipment s  
          

 Field visits            

 Total                              -    

 Other NPTF Projects contributing toward the same objectives  no 

 Non NPTF Projects contributing toward the same objectives   no  

  
 

Implementation: 

 If all or part of project subcontracted, Name of the 

subcontractor  
  

 Procedures for procurement of goods and services (including subcontracting):   

 1) Were the bids announced, if yes, when and where?    

 2) Procedure for bidding (how bids were submitted/ opened)    

 3) Selection process (how and who selected the bids)    

 4) Inventory of supplies in/out, condition of items, and current 

locations been recorded?  
  

 5) Has the project been internally monitored?    

  

 Financial Reporting:  

 Total Project Budget for the entire project   NPR. 1,875,000  
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 Total Approved NPTF Budget   NPR. 1,875,000  

 Total Cost Sharing and source of fund    

 Total Budget Released to Implementing Agency   NPR.    625,000  

 Total Expenditure as of 15 May 2009   NPR.   338,593  

 Total Budget Available as of 15 May 2009   Cash (NPR):                                                             Bank: NPR. 286,407   

 Account Number and Name of the Bank   Nepal Rastra Bank: A/C No. 163556  

 Detailed Expenditure Report (all in NPR)  
 Expenditure this 4 months                      

(16 Jan-15 May 2009)  
 Total Expenditure                    
(as of 15 May 2009)  

 Balance 

Available  
Remarks 

 Budget Code - Budget Description   Approved   Actual   Approved   Actual  

 1. Personnel              

 1.1 Staff: (Unit Cost X Number of Unit)              

 1.2 Consultants: (Unit Cost X Number of Unit)              

              

 2. Contracts              

              

 3. Training                        -    400,000                  -        

 3.1 (Per Person X Number of Persons)              

              

 4. Transport              

              

 5. Supplies and commodities                172,574  525,000         172,574      

              

 6. Equipment                131,836  550,000         131,836      

              

 7. Travel  4,232   100,000       

              

 8. Miscellaneous                  34,183  300,000           34,183      

              

 9. Management costs of Implementing Agency              

 Total  625,000 338,593 1,875,000 338,593   
 Only NPR 625,000 was 

disbursed by the DTCO   

       
Prepared by, Name/Designation: Approved by, Name/Designation: 

Signature/Date: Signature/Date: 
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Annex 1: Project Fact Sheets 
 

Project Title : Public Consultation for Constitution Making (Phase I), 2009  

Project Coverage Area : All over the country 

Implementing Entity : Constituent Assembly Secretariat (CAS) 

Starting Date : 15 December 2008 

Completion Date : 23 March 2009  

Beneficiaries : People of Nepal 

Purpose, Objectives and Implementing Strategy 

¶ Engage the citizens of Nepal in drafting of the new Constitution through an extensive process of 
public consultations.  

¶ Carry out widespread publicity of the consultation process.   

¶ Enable Constituent Assembly (CA) Members to travel to different locations to engage with citizens 
and gather public opinion on the issues to be included in the new Constitution. 

¶ Compile and analyse the public responses, including unsolicited responses arising separately from 
the CA outreach activities. 

¶ Prepare thematic reports which directly take account of citizen inputs. 

¶ Following activities will be carried out: 

 Completion of 900 town-hall type meetings, 

 20 National Workshops for public awareness, 

 Compilation of 90,000 public submissions, 

 40 teams of CA members, experts and CAS officials visiting different districts and interacting 
with over 300,000 people, 

 Advertisements in different types of newspapers, 

 200 hoarding boards in 50 cities, 

 270 dialogue programmes in the TV channels, 

 Over 4,680 discussion programmes on the Radios; 

 Compilation of 90,000 filled questionnaires; and 

 Analysis of all received Questionnaires and preparation of reports accordingly. 

Financial Resources 

Total Project Budget: US$: 3.760 million NPR: 300.776 million 

Sustainability and Monitoring and Evaluation of the Project 

¶ Lessons learned from this phase will be useful for the second round of consultations. 

¶ Monitoring and Evaluation will be carried out by the CA committees and the CAS.  

¶ CAS will furnish the progress reports to the Fund Secretariat as required. 

Decisions requested from the Board 

Approval of the project for financing by the Peace Fund 
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Project Fact Sheet 

Project Title :  Cantonment Health Management Programme Extended to all satellite 
cantonment areas 

Project Coverage Area :  All 21 satellite cantonment areas  

Implementing Entity : Ministry of Health and Population (MoHP) Department of Health Services 
(DoHS) 

Starting Date : January 2009 

Completion Date : December 2009 

Beneficiaries :  Maoists combatants and local people in the vicinity  

Purpose; Objectives and Implementing Strategy 

¶ Provide primary health care facilities, medicines and medical equipments. 

¶ Provide medical checkups and free medical treatment to the combatants. 

¶ Patient referrals to higher hospitals in consultation with the Doctor at the main cantonment. 

¶ Free medical check-up facilities to the general public. 

¶ Manage emergencies at sites and also use the emergency fund. 

¶ Positioning auxiliary health workers in the Health Posts. 

¶ Directly engaging cantonment authorities in the implementation. 

Financial Resources 

Total Project Budget: US$: 0.360 million NPR: 28.254 million 

Sustainability and Monitoring and Evaluation of the Project 

¶ The involvement of Governmentôs District level Health Offices ensure the sustainability of the 
project. It will also help implement Governmentôs initiative to provide free health checkup and free 
medicines in all satellite cantonments. 

¶ The implementation of the project is supervised at all levels following Governmentôs procedure. 

¶ The activities will be monitored at two levels: 

 By the implementing agency itself at local level, and 

 By the MoHP and responsible authorities of the DoHS through field visits at least once every 
quarter. 

¶ MoHP will adopt a suitable model for technical monitoring with its experience from other donor 
supported projects in consultation with the Fund Secretariat. The progress reports will also be 
furnished as required. 

Decisions requested from the Board 

Approval of the project for financing by the Peace Fund 
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Project Fact Sheet 

Project Title :  Efficient Management of Electoral Process of "Constituent Assembly By-
Election - 2009" 

Project Coverage Area :  Rolpa, Morang, Dhanusha, Kaski, and Kanchanpur districts 

Implementing Entity :  Election Commission of Nepal (ECN) 

Starting Date :  Second week of February 2009 

Completion Date :  End of April 2009 

Beneficiaries :  People of Nepal, All officials related with the by-election, political parties 
and civil society  

Purpose; Objectives and Implementing Strategy 

¶ Ensure voter friendly effective administration of increased voter participation in the by-election.  

¶ Carryout polling by the Electronic Voting Machine (EVM) in all constituencies. 

¶ Keep the incidence of re-polling at a minimum. 

¶ Deploy sufficient polling officials and staffs at the polling centre: 

 3,920 polling officials and support staff at all 490 polling centers  

 Staffs to Rolpa district will be engaged for 13 days; and to other districts for 9 days. One locally 
hired volunteer will be needed for 3 days and other one for only 2 days.  

¶ Capacity Development of Staff and Stakeholders 

 A cascade training model will be applied to train all 3,920 polling officials/ staff, including 6 
Returning Officers (ROs), 5 District Election Officers (DEOs) and other stakeholders focusing 
on EVM. 

¶ Voters Education 

 Voter education programme will be held for 5,200 stakeholders, representatives of the political 
parties, media and civil society on electoral process and EVM. 

 Refresher and counting training on EVM will be provided to 60 Voter Education Volunteers  

Financial Resources 

Total Project Budget: US$: 0.496 million NPR: 38.907 million 

Surplus fund with ECN: US$: 2.885 million NPR: 226.500 million (from earlier election projects) 

Sustainability and Monitoring and Evaluation of the Project 

¶ Successful experience of the use of EVM during CA election encouraged in replicating it during this 
by-election. It will be further extended in future elections also. 

¶ Experiences of this by-election contribute in implementing ECNôs Strategic Plan (2009-2013). 

¶ Capacity enhancement of the ECN and the electoral process will have long lasting benefits. 

¶ ROs monitor polling activities in respective constituencies; DEOs monitor the electoral training 
events and voter education activities and report to the ROs; and the ECN regularly monitors all 
electoral activities.  

¶ Election observers, political parties, candidates and their agents will be obviously monitoring all 
activities of the by-election. 

Decisions requested from the Board 

¶ Approval of the project. 

¶ Allow financing of this project through the surplus that is available with the ECN from earlier 
projects financed by the Peace Fund. 
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Project Fact Sheet 

Project Title : Installation of Toilet-attached Biogas Plants and Solar Systems in 
Cantonments of Kailali Division 

Project Coverage Area : Talband, Sahajpur, Badepur and Chisapani in Kailali District  

Implementing Entity : Alternative Energy Promotion Center with implementation support from the 
Biogas Support Project-Nepal 

Starting Date : February, 2009 

Completion Date : July, 2009 

Beneficiaries : Maoist combatants residing in the cantonments of the Kailali Division  

Purpose; Objectives and Implementing Strategy 

¶ To improve the cantonment management through adequate provision of energy (cooking energy 
and electricity) by installing the biogas plants and solar systems.  

¶ To provide better lighting facilities for cantonment to carry out the daily activities and better 
communication and information. 

¶ To reduce deforestation in Kailali District by reducing extensive use of firewood. 

¶ To effectively manage bio-degradable solid and liquid waste for improved food security.  

¶ The installation of bio digesters its capacity and number of toilets will be as follows: 

 Talband : Total 4 (2 of 10 m
3
 and 2 of 20 m

3
); and Toilet - 4 

 Sahajpur : Total 5 (3 of 10 m
3
 and 2 of 20 m

3
); and Toilet - 5 

 Chisapani : Total 5 (3 of 10 m
3
 and 2 of 20 m

3
), and Toilet ï 5, and  

 Badepur : Total 4 (2 of 10 m
3
 and 2 of 20 m

3
), and Toilet - 4. 

¶ Conducting three trainings on biogas in each cantonment for a group of 30 combatants. 

¶ Installation of 75 solar systems, and also organizing related training in each cantonment for a group 
of 30 combatants.  

Financial Resources 

Total Project Budget: US$: 0.324 million NPR: 25.422 million 

(Bio-digester and Toilet: NPR. 17.414 million and solar system: NPR. 8.008 million)  

Sustainability and Monitoring and Evaluation of the Project  

¶ There will be no shortages of regular feed material for the bio gas plants.  

¶ The solar system can operate normally and can also be reused in other locations as required.  

¶ AEPC will provide maintenance services for at least a year after construction and installation. 

¶ The monitoring and evaluation of the project will be carried out by the AEPC in collaboration with 
the BSP-N and the cantonment authorities. 

Decisions requested from the Board 

Approval of the project for financing by the Peace Fund 
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Project Fact Sheet: Administrative Budget of the Secretariat 
 
The Peace Fund Secretariat (PFS) has moved from the Ministry of Finance to the Ministry of Peace and 
Reconstruction (MoPR) during November 2008.  
 
Since its relocation, the PFS has been involved in processing the project proposals that are received from 
the potential implementing agencies. The proposals were submitted to the Technical Committee and to 
the concerned clusters. After completing technical evaluations, four proposals are now submitted to the 
Board of the NPTF for approval. 
 
The PFS has provided logistic and necessary secretarial support to the joint team of PFS officials and 
donors, which assigned by the GoN-DAG meeting to prepare the Immediate Action Plan and the Work 
Plan of NPTF for 2009. Similarly, necessary arrangements were also made for the field trip of the 
Monitoring and Evaluation Teams to Chitwan, Nawalparasi, Surkhet and Kailali districts. 
 
Institutional setup of the Peace Fund Secretariat 
 
MoPR has provided office space, officials, and required facilities to the NPTF through its own resources.  
 
Presently the PFS has following officials: 
 
Mr. Durga Nidhi Sharma, Director 
Mr. Basudev Dahal, Financial Management Officer 
Mr. Shaligram Sharma, Programme Management Officer, 
Mr. Shankar Nepal, Administrative Official 
Mr. Harihar Guragain, Computer Operator 
Mr. Gopal Krishna Chaulagain, Office Assistant cum Computer Operator 
 
In addition, the PFS has been receiving services of other officials of the MoPR as required. 
 
Two TAs - one International and one National - provided by UNDP, have also been supporting the 
activities of the PFS.  
 
A request is made to UNDP to provide support for strengthening of the PFS. 
 
Financial arrangements 
 
Though there was a provision in the earlier Peace Fund Rules to provide administrative expenses to the 
PFS through NPTF resources, no proposal had been submitted to the Board for approval. The incurred 
modest expenses of the PFS used to be managed by the Ministry of Finance when it was located there. 
Similar financial arrangements are also made by MoPR from its own resources so far. However, viewing 
over the expanded responsibilities of the PFS in the operation of NPTF, PFS is in need of additional 
resources. A detailed expenditure plan is being developed for submission to the Board. Therefore, as a 
stop-gap arrangement, PFS has projected the following need: 

 

Budget Description 
Estimated Budget 

(NPR) 
Purpose 

1. Personnel -  

2. Contracts -  

3. Training 400,000 For the PFS staff and implementing agencies in the areas 
of proposal writing, monitoring and follow ups  

4. Transport -  

5. Supplies and 
Commodities 

525,000 Furniture for the staffs, stationeries and other supplies 
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6. Equipment 550,000 Vehicle rental, purchase of bicycles and other necessary 
machinery and equipment s 

7. Travel 100,000 Field visits 

8. Miscellaneous 300,000  

9. Management Cost   

Total 1,875,000  

 
The provision of the Peace Fund Operation (Proceedings) Rules, 2065 (2009): 
 
ñRule 29: Administrative cost of the Fund: An amount, not exceeding one percent of the total amount 
received by the Fund during the fiscal year, and remaining within a limit of the budget as approved by the 
Board, may be spent for the administrative purposes of the Fund.ò 
 
The NPTF has received a total of NPR 7,234.47 million from GoN and donors till 15 March 2009. The 
amount received during this fiscal year alone (since July 2009) refers to NPR 3,996.97 (GoN: NPR 
2,500.00 million + Norway: NPR 340.04 million + Finland: NPR 156.93 million) 
 
Decision required 
 
Approval of the proposal  

 

 


