
 

    
g]kfn ;/sf/g]kfn ;/sf/g]kfn ;/sf/g]kfn ;/sf/    
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/fxt tyf k'g:yfkg OsfO{ 
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----cf=j=)^^÷)^&_cf=j=)^^÷)^&_cf=j=)^^÷)^&_cf=j=)^^÷)^&_    
 

1= cg'udg cjlw @)^&÷  ÷      b]lv @)^&÷   ÷       ;Dd 

2= cg'udg ul/g] sfof{no÷;+:yfsf] gfd, 7]ufgf M 

3= /fxt ;DaGwL ljifo x]g{] :yfgLo kbflwsf/L M–  

4= cg'udg ljlw -:ynut e|d0f, cjnf]sg, cGt/jftf{, clen]v cWoog, 5nkmn cflb_M– 

qm=;+= lqmofsnfk÷sfd sf/jfxLsf] ljj/0f xfn ;Dd nfeflGjt 
;+Vof 

ljtl/t /fxt /sd  /fxt k|fKt ug{ 
afFsL ;+Vof 

s}lkmot 

1.  d[tssf xsbf/nfO{ ?=! nfv cfly{s ;xfotf     
2.  d[tssf ;GtltnfO{ 5fqj[lQ ljt/0f     
3.  JoflQmut ;DklQ Iflt jfkt cfly{s ;xfotf     
4.  ckx/0fdf k/]sf JolQmnfO{ ?=@% xhf/sf b/n] k|bfg ul/g] cfly{s ;xfotf     
5.  j]kQf kfl/Psf JolQmsf kl/jf/nfO{ ?=! nfvsf b/n] k|bfg ul/g] cfly{s ;xfotf     
6.  ckfËx?nfO{ -k|ltztsf] cfwf/df_ cfly{s ;xfotf     
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10.  cfGtl/s ?kdf lj:yflkt JolQmnfO{ k'g:yfkg sfo{qmd     
11.  4G4 sfndf ePsf ;a{;fwf/0fsf lawjfnfO{ lbg] /sd ?= @%))). af/]     
 
5. nlIft ju{df sfo{qmdsf] k|efj M– 
 
 
6. sfo{qmdsf] nIo cg';f/ ;Dkfbg x'g g;s]sf] s]xL eP pNn]v ug{] M– 
 
 



 

7. ;du| ;Dkflbt sfo{x?sf] cj:yf af/] cg'udg stf{sf] l6Kk0fL M– 
 
 
8. sfo{qmd sfof{Gjogsf qmddf b]lvPsf d'Vo ;d:of / r'gf}ltx? M– 
 
 
 
 
 
9. ;d:of ;dfwfgsf nflu ePsf k|of;x? M– 
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Annex-1 

MONITORING FORMAT (District Level) 
(To be filled up at district level in consultation with the implementing agencies) 

 

1. Projects implemented by DTO: 

 

1.1 No. of Projects for FY 2066/067: 

1.2  No. of projects for which detailed design and estimates are completed:  

1.3 No. of projects for which contract agreements are signed with users committees: 

1.4 No. of projects for which tender notice is  published: 

1.5 No. of projects for which evaluation of tender is completed: 

1.6 No. of projects for which contract is awarded: 

1.7 No. of projects in which implementation has started: 

1.8 No. of projects which are completed: 

1.9 Total Financial Expenditure 

1.9.1 Recurrent: NRs………………… 

1.9.2 Capital: NRs……………………… 

1.10 Total no. of projects which shall be completed this year: 

 

2. Projects Implemented by DDCs 

 

2.1 No. of Projects for FY 2066/067: 

2.2  No. of projects for which detailed design and estimates are completed:  

2.3 No. of projects for which contract agreements are signed with users committees: 

2.4 No. of projects for which tender notice is  published: 

2.5 No. of projects for which evaluation of tender is completed: 

2.6 No. of projects for which contract is awarded: 

2.7 No. of projects in which implementation has started: 

2.8 No. of projects which are completed: 

2.9 Total Financial Expenditure 

2.9.1 Recurrent: NRs………………… 

2.9.2 Capital: NRs……………………… 

2.10 Total no. of projects which shall be completed this year: 

 

3. Projects implemented by Division office, DUDBC 

 

3.1 No. of Projects for FY 2066/067: 



 

3.2  No. of projects for which detailed design and estimates are completed:  

3.3 No. of projects for which contract agreements are signed with users committees: 

3.4 No. of projects for which tender notice is  published: 

3.5 No. of projects for which evaluation of tender is completed: 

3.6 No. of projects for which contract is awarded: 

3.7 No. of projects in which implementation has started: 

3.8 No. of projects which are completed: 

3.9 Total Financial Expenditure 

3.9.1 Recurrent: NRs………………… 

3.9.2 Capital: NRs……………………… 

3.10  Total no. of projects which shall be completed this year: 



 

MONITORING FORMAT (for each monitored project) 

 
1. Name of the Project: 

 

2. Implementing Agency: (DDC, DTO, DUDBC, PCPRP) 

 

3. Project District: 

 

4. Project VDC/Municipality: 

 

5. Implementation modality: (through users committees, contractors, force account) 

 

6. Project cost: 

 

6.1 Estimated amount (NRs.): 

 

6.2 Contract amount (NRs.): 
 

7. Share of users committee (UC)  in case the project is being implemented through UC (NRs.): 

 

8. Date of work commencement (as per agreement): 

 

9. Date of work completion (as per agreement): 

 

10. Physical progress of the project till date: 

 

10.1 Completion of foundation works 

 

10.2  Completion up to DPC level 

 

10.3 Completion up to ground floor  

 

10.4  Completion up to first floor 

 

10.5 Finishing works ongoing 

 

10.6 Work completed 

 

10.7 Handed over 

  
(This menu of physical progress is indicative and applicable only for the buildings. Please specify the progress if not included in the above items. For works other than buildings 

specify the exact physical progress according to relevant milestone or item of work.) 

 

11. Financial progress of the project till date: 

 



 

11.1 Payment made till date (NRs.): 

 

11.2 Payment that is estimated for the remaining period of the current FY (NRs.): 

 

11.3  Specify whether the project will be ongoing for next FY: (yes/no) 

 
11.4 If yes, the budget required for next FY (NRs.): 

 

12. Quality of construction materials: 

 

12.1 Specify the construction materials used: 

 

12.1.1 Stone 

 

12.1.2 Brick 

 

12.1.3 Sand 

 

12.1.4 Aggregates 

 

12.1.5 Cement 

 

12.1.6 Reinforcement bars 

 

12.1.7 Wood 

 

12.1.8 ................. 

 

(Add other materials that are significant in terms of ensuring quality of the project) 
 

12.2  Specify for each material whether the quality is very good, satisfactory or poor:  

 

12.2.1 Stone:  

 

12.2.2 Brick: 

 

12.2.3 Sand: 

 

12.2.4 Aggregates: 

 

12.2.5 Cement: 
 

12.2.6 Reinforcement bars: 

 

12.2.7 Wood: 



 

 

12.2.8 .................  

 

12.3  Specify whether the quality testing of materials have been carried out: Yes/No 

 

12.4  If yes, specify the types of tests that have been performed: 
 

12.5  Are the materials used locally available? Specify. 

 

12.6  What is the quality of workmanship based on visual inspection?: good, satisfactory, poor 

 

13. Supervision:  

 

13.1  Specify whether the site-in-charge for the project has been appointed: Yes/No 

 

13.2  Specify whether additional technician for the supervision of project has been hired: Yes/No 

 

13.3  If yes, then provide the details as follows: 

 

S. N. Position Number Remarks 

    

    

    

 

13.4  Specify whether the supervisor was present at site during site visit: Yes/ No 

 

13.5 Specify whether the hording board mentioning project details was posted at construction site: Yes/No 

 

 

 

 

 

 

14. Specify the problems faced during implementation and proposed solutions. 
 

 

 

 

 

 

 

 

 

 

15. What are the strengths of project that you found after monitoring? 



 

 

 

 

 

 

 
 

 

 

 

16. What are the weaknesses of project that you found after monitoring? 

 

 

 

 

 

 

 

 

 

 

17. List of persons met during monitoring: 

 

S. N. Name Position Address 

    

    

    

    

    

    

 

 

 

 Name of Monitor:      Date of monitoring: 

 

 

 
Signature: 

 

 

 

 

Note: 

It is mandatory to attach photograph of each project monitored.  
 



 

 
 

 
 

 

 
 
 
 
 

ldlt @)^&.@.!) 
    

>L lhNnf k|zf;g sfof{no>L lhNnf k|zf;g sfof{no>L lhNnf k|zf;g sfof{no>L lhNnf k|zf;g sfof{no    ,,,,    
    ==============================lhNnf .==============================lhNnf .==============================lhNnf .==============================lhNnf . 

 
 

ljifo  hfgsf/L u/fOPsf] ;DaGwdfljifo  hfgsf/L u/fOPsf] ;DaGwdfljifo  hfgsf/L u/fOPsf] ;DaGwdfljifo  hfgsf/L u/fOPsf] ;DaGwdf    
 
 
 

k|:t't ljifodf zflGt tyf k'glg{df{0f ;DjGwL ultljlw / ;f];+u ;DjlGwt ljifosf] sfo{qmd tkl;n adf]lhd k|rf/ k|;f/ ug{ zflGt tyf k'glg{df{0f 

dGqfnon] To; lhNnf l:yt /]l8of]===================== Pkm= Pd;+u ;Demf}tf u/]sf]]  5 . ;Demf}tf adf]lhdsf] sfo{qmd lgoldt ?kdf k|;f/0f eP 

gePsf]] l;kmfl/; ;DjlGwt lhNnf k|zf;g sfof{noaf6 k]z ug'{ kg]{ u/L  ;Demf}tf ul/Psf] x'bf sfo{qmd ;+rfng af/]df To; sfof{noaf6 lgoldt 

cg'udg u/L pko'Qm ;'emfj k|bfg u/L ;xof]u k'¥ofOlbg'x'g cg'/f]w ub{5' . 

-xl/k|;fb bjf8L_ 
pk ;lrj 

sfo{qmd k|;f/0f x'g] lbg / ;dosfo{qmd k|;f/0f x'g] lbg / ;dosfo{qmd k|;f/0f x'g] lbg / ;dosfo{qmd k|;f/0f x'g] lbg / ;do    
x/]s x/]s x/]s x/]s +++++++++++++++=========+++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++======+++++++++++++++=========+++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++======+++++++++++++++=========+++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++======+++++++++++++++=========+++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++==========================================================================================================    

 
 



 

 
 
 
 
 
 
 
 
 
 

ldlt @)^&.@.!) 
    

>L >L >L >L :yflgo zflGt ;ldltsf] sfof{no , :yflgo zflGt ;ldltsf] sfof{no , :yflgo zflGt ;ldltsf] sfof{no , :yflgo zflGt ;ldltsf] sfof{no ,     
====================================lhNnf .====================================lhNnf .====================================lhNnf .====================================lhNnf .    

 
 
 

ljifo  ljifo  ljifo  ljifo  cg'udg ul/ k|ltj]bg k]z ug]{cg'udg ul/ k|ltj]bg k]z ug]{cg'udg ul/ k|ltj]bg k]z ug]{cg'udg ul/ k|ltj]bg k]z ug]{    ;DaGwdf;DaGwdf;DaGwdf;DaGwdf    
 
 
 

k|:t't ljifodf zflGt tyf k'glg{df{0f ;DjGwL ultljlw / ;f];+u ;DjlGwt ljifosf] sfo{qmd tkl;n adf]lhd k|rf/ k|;f/ ug{ zflGt tyf k'glg{df{0f 

dGqfnon] To; lhNnf l:yt /]l8of] ============================== Pkm= Pd;+u ;Demf}tf ul/Psf] Joxf]/f hfgsf/L u/fpg rfxG5'  .  

;Demf}tf adf]lhdsf] sfo{qmd lgoldt ?kdf k|;f/0f eP gePsf]]  ;DjGwdf To; sfof{noaf6  cg'udg u/L sfo{qmdsf] k|efjsf/Ltf ;lxt ;do 

;dodf k|ltj]bg dGqfnodf k]z ug'{ x'g lgb]{zfg";f/ cg'/f]w ub{5' . 

 
-xl/k|;fb bjf8L_ 

pk ;lrj 
sfo{qmd k|;f/0f x'g] lbg / ;dosfo{qmd k|;f/0f x'g] lbg / ;dosfo{qmd k|;f/0f x'g] lbg / ;dosfo{qmd k|;f/0f x'g] lbg / ;do    
x/]s x/]s x/]s x/]s ================================================================================================================================================ 


