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MONITORING FORMAT (District Level)

(To be filled up at district level in consultation with the implementing agencies)
1. Projects implemented by DTO:

1.1 No. of Projects for FY 2066/067:
1.2 No. of projects for which detailed design and estimates are completed:

1.3 No. of projects for which contract agreements are signed with users committees:

1.4 No. of projects for which tender notice is published:
1.5 No. of projects for which evaluation of tender is completed:
1.6 No. of projects for which contract is awarded:
1.7 No. of projects in which implementation has started:
1.8 No. of projects which are completed:
1.9 Total Financial Expenditure
1.9.1 Recurrent: NRs.....................
1.9.2 Capital: NRS..........ooiiiiiine.
1.10Total no. of projects which shall be completed this year:

2. Projects Implemented by DDCs

2.1 No. of Projects for FY 2066/067:
2.2 No. of projects for which detailed design and estimates are completed:

2.3 No. of projects for which contract agreements are signed with users committees:

2.4 No. of projects for which tender notice is published:
2.5 No. of projects for which evaluation of tender is completed:
2.6 No. of projects for which contract is awarded:
2.7 No. of projects in which implementation has started:
2.8 No. of projects which are completed:
2.9 Total Financial Expenditure
29.1 Recurrent: NRs.....................
29.2 Capital: NRS........oooooiiiiiiane.
2.10Total no. of projects which shall be completed this year:

3. Projects implemented by Division office, DUDBC

3.1 No. of Projects for FY 2066/067:

Annex-1



3.2 No. of projects for which detailed design and estimates are completed:

3.3 No.
3.4 No.
3.5 No.
3.6 No.
3.7 No.
3.8 No.

of projects for which contract agreements are signed with users committees:
of projects for which tender notice is published:

of projects for which evaluation of tender is completed:

of projects for which contract is awarded:

of projects in which implementation has started:

of projects which are completed:

3.9 Total Financial Expenditure
3.9.1 Recurrent: NRs.....................
39.2 Capital: NRS..........oooiiiiiiin,
3.10 Total no. of projects which shall be completed this year:



MONITORING FORMAT (for each monitored project)

1. Name of the Project:
2. Implementing Agency: (DDC, DTO, DUDBC, PCPRP)
3. Project District:
4. Project VDC/Municipality:
5. Implementation modality: (through users committees, contractors, force account)
6. Project cost:
6.1 Estimated amount (NRs.):
6.2 Contract amount (NRs.):
7. Share of users committee (UC) in case the project is being implemented through UC (NRs.):
8. Date of work commencement (as per agreement):
9. Date of work completion (as per agreement):
10. Physical progress of the project till date:
10.1Completion of foundation works
10.2 Completion up to DPC level
10.3Completion up to ground floor
10.4 Completion up to first floor
10.5Finishing works ongoing
10.6Work completed
10.7Handed over

(This menu of physical progress is indicative and applicable only for the buildings. Please specify the progress if not included in the above items. For works other than buildings
specify the exact physical progress according to relevant milestone or item of work.)

11. Financial progress of the project till date:



11.1Payment made till date (NRs.):
11.2Payment that is estimated for the remaining period of the current FY (NRs.):
11.3 Specify whether the project will be ongoing for next FY: (yes/no)
11.41f yes, the budget required for next FY (NRs.):
12. Quality of construction materials:

12.1Specity the construction materials used:

12.1.1 Stone
12.1.2 Brick
12.1.3 Sand

12.1.4 Aggregates
12.1.5 Cement
12.1.6 Reinforcement bars

12.1.7 Wood

(Add other materials that are significant in terms of ensuring quality of the project)

12.2 Specify for each material whether the quality is very good, satisfactory or poor:

12.2.1 Stone:
12.2.2 Brick:
12.2.3 Sand:

12.2.4 Aggregates:
12.2.5 Cement:
12.2.6 Reinforcement bars:

12.2.7 Wood:



12.3 Specify whether the quality testing of materials have been carried out: Yes/No

12.4 If yes, specify the types of tests that have been performed:

12.5 Are the materials used locally available? Specify.

12.6 What is the quality of workmanship based on visual inspection?: good, satisfactory, poor
13. Supervision:

13.1 Specify whether the site-in-charge for the project has been appointed: Yes/No

13.2 Specify whether additional technician for the supervision of project has been hired: Yes/No

13.3 If yes, then provide the details as follows:

S. N. Position Number Remarks

13.4 Specify whether the supervisor was present at site during site visit: Yes/ No

13.5Specify whether the hording board mentioning project details was posted at construction site: Yes/No

14. Specity the problems faced during implementation and proposed solutions.

15. What are the strengths of project that you found after monitoring?



16. What are the weaknesses of project that you found after monitoring?

17. List of persons met during monitoring:

S.N. Name Position Address

Name of Monitor: Date of monitoring:

Signature:

Note:
It is mandatory to attach photograph of each project monitored.
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